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|. INTRODUCTION

Gender Transformative Education in Emergencies and
Protracted Crises: Global Review and Learning Briefll0000 000
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features five case studies of gender transformative interventions
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HOW THE LEARNING BRIEF WORKS

This Learning Brief is a three-part package that offers practical insights and guidance on integrating gender
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presents five programme examples with gender transformative potential, highlighting how GTE is
being implemented across diverse EIEPC contexts. It also identifies key enablers in programme
design - such as policy, coordination, local leadership and financing — and includes examples,
best practices and challenges drawn from five MYRPs (Bangladesh, Nigeria, Pakistan, South
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00 Five detailed case studies, offering an in-depth examination of the gender transformative practices
implemented in different EIEPC programmes.
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synthesising findings.
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WHY THIS LEARNING BRIEF IS NEEDED
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offers examples, insights and tools for operationalising gender transformative programming in crisis-
affected settings.
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CREATING THE LEARNING BRIEF
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five ECW-supported Multi-Year Resilience Programmes (MYRPs) in Bangladesh, Nigeria, Pakistan, South
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Limitations included the absence of final evaluations for some MYRPs, time and budget constraints
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beyond MYRP and global staff, and limited detail in narrative documents and interviews, which
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WHAT IS GENDER TRANSFORMATIVE EDUCATION IN EMERGENCIES AND PROTRACTED CRISES?
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affected populations’ immediate and long-term educational needs.”

UNDERSTANDING WHETHER PROGRAMMES ARE GENDER TRANSFORMATIVE
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in [gender transformative approaches], we are focusing on the long-term effects
0OD000000NmMO0ON MOOD0mMO0MO000MDO0000INO0D 00000 MO 00000000o0m
00INOmMmmomoors

Sanglaalech MYRF member interview

GENDER
DISCRIMINATORY

GENDER
BLIND

GENDER
TRANSFORMATIVE

0000DMMInom MO0MOMOO00OWD - 000000 MooobmOm Identifies and 000 mmDmooooo
0oo00mmmoomaa 0momo Moomom 0000WOOINOO0OnO - addresses different  [MIDOMOOMOO00M
MMotodimimm  DOMOMODMODMIED 000MO0moooo0m 00000 Onammoon mOoD0O0Mmam

000000mO0D00MDO  DODMONO0MOODMmOo MODDOMmo 000000 00 00mMEoD - M0 DO0MODommm
0 0moooo 0 0000mMO 0Omoo 0oMommano
MOo0Dommo 0000IDOmMOo 0oo 00 0oo 0m
Mmm 0mbooobmoboa
oooomamon

OIMO0MmMONO0MO000ODnO00Onoon ©

00 MODIMOMOODnD 0 d0000MDelivering on Our Ambition to Advance Gender Equality and Empowerment of Women and Girls: An Implementation Guide for
Secretariat Staff and FER and MYRP Grantees; [ IIINMIOOD00MNOO0MD MO 000NN 0000 DOOODO0OD 000000MO0MM 00D0M 0000000MO 0MO00moan m
00 000MOOD 0 M 000n000MBackground Paper Series UNICEF Gender Policy and Action Plan 2022-2025 Gender-Transformative Programming

00 000000DMO0MM DON0mMO0000D000M O 0M000MOmMO0M MOTN0MOM 0D0000 MO0I0 00ME M00M00MDOm ONODmM MONMOMoOn00m a



ooo0omm
MIMoo0monomoiMmom dnonoomoo000InooMm Onomman

0 D000Mmobmm 0OnomoomobooomINmoo DOl DOWDMOmOtMEmoimmo DImobmONOmooooD 0Fm 0O DO0MD
0o000mmooombOnmMmmO0MOMODomoN0 D0 ODMMO0 MIMO0mOD 00000DIMOmMO0000n00nMme 0mMoooman
0Momo 0 DODCODOOCMID 000 0MIDODM M 0ONCmMOD MO0 MO MmO DOCOD DOMDOODMIDDODO 0mMOnomoo 0mo
000DOCmIImoo0DOMo M Dm 00OD0MHnmOOD MOMD MOMODOo0IDLIDoOn0mnmo 0MomboLboODo 00 moy

0 DMO00IINMOMONOMID D00 DODO0M M 0On0mo0mOLoMOMDO0IDDOMOMIImMO0 DM IND MOo00000 booo
O00000NmmNOD 00000MIMOND0MOmoO0o00NOM Moo 0 MODmMoO0MmOmooo0mMmooooo0 DO0MOnoI MomeoomMmmom
inclusive pedagogy and accountability to learners and populations — already offer opportunities to embed
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KEY FRAMEWORKS FOR IMPLEMENTING A GENDER TRANSFORMATIVE APPROACH IN EIEPC
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In education, this dimension is reflected by working on negative gender norms and attitudes towards
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decisions that affect them, particularly those related to their education,

by building their knowledge, confidence, skills and access to and control
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In education, this dimension is reflected through mentorship and leadership programmes in
schools, by girls developing confidence, decision-making skills, and the ability to advocate for
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In education, this dimension is reflected by training teachers on diversity and inclusion, and
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In education, this dimension is reflected by providing safe transportation to school, provision
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settings, and the creation of flexible learning opportunities for adolescent mothers which directly
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In education, this dimension is reflected by the collaboration with government authorities to revise
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are influenced by the networks of people, structures and systems that surround them, including family,
community, sociocultural, economic, political and legal environments. These interconnected influences
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e Engage families, communities and local leadership in reshaping gender norms that affect
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¢ Influence policy and financing mechanisms to ensure gender transformative education is
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SELECTING GENDER TRANSFORMATIVE EDUCATION PRACTICES FOR THE LEARNING BRIEF

00000OD DM MOODOOIN MmO 0 M 0MmMoohoooo o0 Mmoo diooonmon 0 mmoomm o0t Moo omh 0 moammo o
O000000DMOO000D000MIMO0MNOOMO0MM 0O0mO0000M INMMO0000N0MO0MO 0MOL0ID0mmoD 0 00amom
The classification framework ranges from practices that fail to acknowledge gender dynamics (no potential)
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Il. FIVE KEY PRACTICES WITH GENDER
TRANSFORMATIVE POTENTIAL
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do not directly engage policy makers, they influence policy by identifying and documenting key issues
affecting girls’ education, feeding into district education forums and coordination meetings to advocate for
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Elevating girls’ voices to influence policy and systemic change
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Learners and teachers document key challenges affecting girls’ education, such as child marriage,
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gender inequalities. Beyond these grassroots efforts, the programme also actively engages in direct
advocacy with policy makers, influencing policy discussions and decision-making processes to ensure
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affecting them in terms of education. 33
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conducted because the implementation process was ongoing. Therefore, the results presented are preliminary and reflect the progress made so far,
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specific funding earmarked for gender transformative work.
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shaped that will influence lifelong educational achievement and wellbeing. Gender inequalities during this
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0IOMO0MOODONOIMDMOINMDNDMO0IMO MDD D00 0D MEOD Mo On 0 M 0 D0MOMD MMM M OM 0Omo0 M amo
O0Momomomo

00MO0MO0mWOODOCOmM MO DOmOmMOOIMDomD 0 OIDMOCMO0COOD M MO0MEO0MOMOD MOO0 MOOU0mMOoonomm
0oooommooInmmO MomIOnoMmo00MOdDomMoooo00HmoMOMmiomo 0 MO0mMOdmO0 DOMDMDD M0mModumoon
MINDMIOOMOMNOmLMDOIDO0IMOo00 0NN MMOMOMOIMO0MO D0 MmO D00ONDMO0 MO0 0D 0mmoo

QQMMU"IT 14

\\:‘ - CAR[:@/k
> %
(s

GIRLS
AND BOYS

DOMAINS OF THE INEE MS (SEE BELOW)

= N N

EWaBL g gy iRonWES

DOMAIN 1 DOMAIN 2 DOMAIN 3 DOMAIN 4
jusfufafulunfusfin unulafalusfusfinfafalufinfalafa 0 MO00MMO0D DOmom 0M000Mmom
0 DMDImOOno 000000 MmO000o 0 MO000mmodno000mon 0 00MID 0000000
0 M000M MO 0000mo0 0MO00MDON MMOOIO0  0000D0MDOMmMO00000 00mOnD
0mo00mmm 000 Dmnomo 0Mo00mmom 0MO000Mmom
0 00MDOOno 0 [D000MDOO000MIog 0000000 OO0ODODOODOnD 0 000 o0m oD 0
0 MO00MMON 00000000 000mMOmmon MOMMOmOomoa 0o 0 MO00MMOD00000m
OIDmOmo 0MO00Mmmom 000MO00MmmO
0MO00MMOD 0000Ono afauuifuulafunsfunfusfalaluafafulin
0000MO0 00Mmo00
00000

O0MOMIND OO0 Mo 00 MOO000MO0mMo00n0000MmMOo0mMmomonm oooo

DIMOONMmOOnoomn 0 Mo 000000MO00MM 0000MO0000000DMO DMO000MOmMmo0 M MONOMOM dno00D MO00O0 00MO MO0MOo0MmMOm OhMm 000



0000mm
00 MIMOMDOONoomo0Moo0 MNINONO0000IMo0mm 00mommoo

00N IMoMmMOM Mo0ON0 MO0 MO00OD000On D D000 MDmMO0 M O00MOC0mO DOM O 00D 0MMOOD MO0 mmo
MIMmOMD 0MOnmImO0 00 DONMMOON0MO0 MO0MOMO0 M O000MOO0D00 000 00ID0mDINO0D MDo0000mnomm
IDO0IUCODODODOODO00DODO0D DD MOMODNOODDODMOM DMO0CODDONODMOMDIDDO0O0MIDO0MM 000oo
00MOO0ONDImMOmo00Onoo0mOnomMmoiMmobmImon D0HDo0OD0omO0000MmO M 000DO0 00MAn 00an0 0 maooog
MoOn0OnOoooomOnoboommob 00MDOMO0mMMO 0MOMOmMmO0MOn0Mmomoomoooomo

U0MOODMmMmooMmOD IMO0MOm MDoMDoomMm 00noMDomOmmoomomoobmooo00 MOm Mo0h Modnomo
000000MOCMINODO0mM0MIDO MDOOD0MOTOMONOO 0 00IDOMo0 000D MO 00 M MOMDINIDMONmooomoo
00000000 bLMO0mMo000OnO0IDomoD 00D DM D MO O mmm

This is achieved through a structured approach based on the five O 000000 00 OMO0O0ODMMOOMONO
MDO00mMOOnDO0MmmOCO0m IDMOOnO000 00 M 00 M Mo00moo

0 NIMO0MO00000000O00MOmMO000000[M 0000 MOoOnmommonoon

0000 O ODMDOnomOInoimoo0mImIno 0000 0MODImo0MO oo D D0IMO00 0D MOODmMo00M MoMmooooo
MOMmOONm MOmOmOmoo0dmmmommomoanam oD 0mOMO 0D MO00MoO00DM 0OD00000n000000 Momooa
OIN0MMOMOODONDMmMOM D 000D 0OmMOOD 00O00MOODIMD 00D M MO MDODO00 00M ONOMD 000MO0MO00M0m oo
boys. Girls develop confidence, leadership skills and an understanding of their rights. In the classrooms,
MOImMDMOmMOo00MO0MOMIMO00MO0 M MDD M 0MDm 0MOnmo00moMmo0ib 000 DOm0 MO0 DMOmomon
MOMOMOODOMmMOmMOLM o0 0000 DO0MIMODO0O MM oO00mOMDMOINMID MO0 DO MOMOONMO0O00Mmomooom
0000MINONOD 00000 D MOOnmnoanodnoomooimooo fObmMDi Mo 0000 MO 0ODfmoDmMOoOdnooo00m Mmomooo
0 0MOomooooom

00D00MO0mO00OmMOMm MMM O0MmMmOmoo00mm

000DIDMO0MmOoLmOD 0 00IDMOCCOODDM MO IMDIMDOOD 0 00 IDIWOMOMDONDON 00 00MOnoapoomomoo
O0MO0O0Mm 0INOO0oOnomooobodnoanoMoMomoMmoomOon 00Mm 00MIMmoo MMM ODDoMomomomoo
Omoonmon 0on 00LONO0IDD MM O000mOOno0Mbomoo0MmImomooon

6 0 IMITIOONN 000000 O0MNMDO000M0000MD0 0MO0M000MNO0MDm0Monanog
MOMmMOONOMMDINO0MMO0000N00 0MOmMO0MDNMOMO0NOMMOM 00 000OD00MO0mmomo
MOINOMODMmMOM 00MOMDNOO0O000NONOmMAO0 0 000 O0NO0MmMO0MO0ON000Om 00 0 0000a
000000D0MO0000N MO0OD00000000 Oin00NDONmOo0 i 0MMOrmmOommoo0000moooo
00 MO0 Oo0m 0 000 0m O 00 0n 00 D00 0023

Banglaolash MYRF member interview

00DmI MM DOMmmoDOimMOo000Mo0 000MOMO0 0000000 00 LOOMINOMMAOmo 0 0MO000Mo0000mM 0mma
000MO0mOOn 0 00MMDmaOmmoOnoo0mm CO0MOCOnO00MO00MO000000 000 00000000000 000 DO 00 00moo
00MmOMONDOmo0mm 00mommo oMM IDmMmNOMOo0MO0OD 0MDO0@MOC0MO0O0ME 000D DmID M mam o
actively reflect on and address deeper gender issues, ensuring that both boys and girls feel equally valued
MONCMIMOMOOMO0 00MODOMDCO0MOOnOmOmOmMO000MOMOn 00O 0MOMM DOm0 00M00MDO0n0 Mmomo
00000000 MO IMOMo0mMOoOmmammom

0 IDMOMO 0000MDMOMDO 0MOIDDID D IMODMID 00MDOMIDOMmO 0 DMOM 0MOODMOMDo0 0 DOm0
00moomoomonoom 00 o0MIDmWommmoooodn imM 0M 00U 0MmOm 0 00 0MO0mMO0ODIN 0o 00D anoooom

IDo0mm oOmommomo 0 moin 00D M OLOIOI0DMO000DIIWO0@MO000OD0MOMOMMO0 Moo 0 o00ma
0 00 00MONMmoCobmoomMOm o0 0Op000mm

000 00000000000 00n0MOo0000n00nm O 0MO00MOMO0 M MOnNomom 00000 MO0I0 000 MO0MO0MmOM diInm MOdDMmMoOnoom 0



ooo0omm
000 MIOMDOONOoMo0Mo00 MDD 00000Imo0Mm DOnommoao

000000000 MNOMOO0MO0 0 00OMOONmMOOINO00000M@DO0INO0MOnam o

I0MDOMDONOOnOOn 000MD0IMIDONOMLMO00MOCC00ODOMmMOCMOD D000 MibmMimMOmommono

000 0 00mmoOnmotnoomno0omom MmMoooom 00MmIMO00DODOM 0MMIMODomooooon 00 0 000D 00000m Moooa
MO0 MOMONDOmMOINmoONomODOnMODIMOCOMOm MINOO00ODOM 0mMo0mMOO000MON D Mianooooaomom
0000ODDMOmMO 00D MmMOOIDOO 00D IDIMD 0TDODMLO0mMOoD0IDMOD0MMOMOO0MOmMOMDomo Ob 0mMomMmomooo
0Inommomooboon ooonoodnoMmomoooonomnidn MO0 MOo0moo0 00D M0 DO O0mMImomoooo0ommooo

000 0 00dDOmoomo

6 0 DNDO0MOO 00D 0000000000000 0MO0D0I0 0MO000M 0000000000 MOmamao
000MO0MOMMOMO0000MIMMO0MON MO0 M 000001000 0 00 O 07000/ 00 0 0 00 0 000 0m 00
sessions. Implementing partners are doing their role to address these specific things in
MOOMMOO0OI 0000000000000 00M0000MN00[M000M000 ON00IMO0 0000000 00 0 0mmmo
(0 00 C T 3 3 O 9 R A 9 P ) R ) 9 01 Y ) 9 CRAT 9 7 08 1 01 070 0 0 0 0 00 0 00 00 0 0 0 QT
0 00MmMONOMO 00000 MNO00000MOmms s

Bangladcsh MYRF member interview

000000MmoOnomm 00MmMoMIMmMOmIMMmMOnmM oM oM O0momo00 0Omoo 0 DOMmOmMmOo0 MmO 0O O M M OmoaImo
O00000no M OmMInmooimoo MO MIMOfCO DM oMol DMOnMmOnoon 0mOm Moo mMO00D MO0 DOm0 M odmmoom
00M000OD00MOmMOO00MOmMOm 00O0O00000mMOo0noOm 000D000MONo000MmOdnomo000MDOnoo00odnoo
Oo0MOmOINOoo000DOmMonooimoOnimMOoMOmmOmMOMO0MOM 00 DOMO0MOmOn odDoMOnomomooomoo
environment, these efforts contribute to long-term shifts in attitudes and behaviours within families and

000 0 0oOmOn MO 0OD0MO0MmMO0MO000000 00

0 000 0MO0MO00DOm @J

IDO0MM MOIO0ONIMOMmMOMOONMOONMOMmOo00Mo00moo oo

000000 0O0000MDOm 0 O 0o O oma°0

0IDO00DMONM 0IDO0DmMOOU MO ONITDODDMON 000MDMOODCCONDMDMDOMD DMOD dMDDODMODO0Imnon
00 O DD IO 00mm 000dmoomoo 0h0dDmOmM Mo DmMoMoOmmamoo oo

@EI {1 O3 3 09 .08 8 0 CCCH 0 0 0 0 O 0 O 0 CMo 00000 M mMOo0MOmim o On MO0 D [Mmn oM 0Moam amo
enrolled in ECD and Functional Literacy and Numeracy programmes, indicating a significant
NoMmmmMuano0o00mO0mno00000 000D 0mimOmMoo0MoO0mo00In0MMDmO0Dmo00m 0Mo0 0mo
00000000 0MO00MOo0000DIMOMmMO Mo 00dnoOmodnmmMomMmoi MM DOOnomoom oo 0001
OO0 O000D 0O 0OMO0MOODONOom 00 0Mo000On mom 0Do0ODoomodommoooom
ImomoOnmmooonoon

00 000MOODmMOmOD CoMMOC0MODDDO000MINOMIIDMOMO0INM D OODOM IO 00D0 MOCO0IIN0CODINOD COD0MD0 OD0MO0MOMIDIDDMmO 00
conducted. These results are preliminary and reflect the perceptions of the interviewees regarding the progress made to date.
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PAKISTAN: 1
MENSTRUAL HYGIENE MANAGEMENT STRATEGY

THROUGH THE EDUCATION CHAMPIONS AND
SISTER-TO-SISTER MODE’
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The Menstrual Hygiene Management strategy (MHM) stands out as a key intervention with significant
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This model provides flexibility and allows for innovative approaches, such as the MHM strategy, to be
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specific topics are not discussed with male community members.
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within their communities. By serving as role models, they become respected figures, shifting perceptions
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on menstrual hygiene management, self-confidence and decision-making skills. By increasing their
understanding of their own bodies and rights, the programme enhances their confidence and strengthens
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The MHM strategy has contributed to significant improvements in access to education and increased
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effectively. Beyond the classroom, students
O0Mmm OO OmOm o0 0Mom MO0 di0 MO Mmoo
0000MODMI 00MOND 000 DODO M MDm 0mo
Odmomoooomomoooinm moooomooman
0000000000 0 Mnomoo0om MM momoo
0000MODM DMmMoL000MiOn MOo00 M

000000MO0On0 0 O0000DMECW Multi-Year Resilience Programme: Nigeria 2021-2023;00 0 IDO0O0MNigeria Annual Joint Narrative Report: March 2022
— 31 December 2023;0 0 IDOOOMIANnual Joint Narrative Report: 1 June 2024 — 31 August 2024, 000 MOONM 0000000 M 00 00MOWMOMMmo 0m

00000 000Doaon

000 00000000000 00n0MOo0000n00nm O 0MO00MOMO0 M MOnNomom 00000 MO0I0 000 MO0MO0MmOM diInm MOdDMmMoOnoom 0

000MN0MmMInomo



ooo0omm
000 MIOMDOONOoMo0Mo00 MDD 00000Imo0Mm DOnommoao

THE ROOT CAUSES

THE VISIBLE PROBLEM

+ Girls face significant
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Figure 7. Nigeria Problem Tree
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caregivers to reflect on their beliefs and practices regarding girls’ education, creating a gradual shift in
parental attitudes. At the community level, advocacy efforts were reinforced through training sessions,
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Finally, policy makers were actively engaged in advocacy efforts to integrate gender equity into local
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Girls and boys: Building confidence and breaking barriers
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community influencers, to address the norm that gives rise to early marriage. 93
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challenge entrenched biases that prioritise boys’ education. These efforts helped to foster a home
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To ensure lasting change, the programme engaged education policy makers in advocacy efforts to integrate
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sufficient knowledge, capacity and resources to promote, administer and manage quality
education, and Output 7.1 Policy and systems barriers to girls’ education are identified and
O00MOooO0ON 0MmMOM LM bOMD ML N IMOmMO0mM DM o000 L MoImobiMo0mom boooamo
0000000MOD00IDO0 0 oomoMm 0momooooon

Despite these gains, significant challenges remain, including deeply rooted gender biases, economic
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000The findings presented on the impact are based on the perspectives of the interviewees. At the time of the review, an impact evaluation was
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event, he was invited to speak, prompting him to reflect on his role as a father and community
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the officials who are coming from all states of the country to push the agenda [...]
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KEY TAKEAWAYS FROM THE FIVE CASE STUDIES

These five programme examples demonstrate gender transformative potential in education in emergencies
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Across the five programme examples, most recognise that education does not occur in isolation.
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From five programme examples, three key observations can be made about what works:
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strengthening. It provides leadership, coordination and technical support to ensure effective integration of gender considerations across MYRP
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5. Address all five gender domains

Across the five case studies, the portfolio collectively advances actions within all five domains —
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mean, however, that each programme is addressing all five domains.
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+ Strengthening girls’ and young women’s agency by building leadership, confidence and
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From the programme design stage, specific actions can be incorporated to increase the potential to drive
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transformative programming. Each section also presents good practices and challenges identified through
the interviews with team members from the five MYRPs and global actors, offering insights into how these
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DIMENSIONS TO
CONSIDER IN THE
DESIGN

CAPACITY RISK MATRIX
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Diagram produced as part of the Learning Brief, based on the PGl Self-Assessment and Quality Assurance
Checklist for MYRPs from ECW.
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CROSS-CUTTING CONCERNS

Several cross-cutting factors have been identified that either enhance or hinder the integration of a
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you’ve got long-term, flexible funding. 93

Grlobal actor interview
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In South Sudan, the first MYRP was followed by a second phase in 2023.
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2. Additionally, lessons learned from the first phase informed its design.'0
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In Bangladesh’s MYRP (2022), significant gender gaps were identified,
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PARTICIPATION AND NEEDS OVERVIEW

Ensuring meaningful participation of affected populations in all their diversity and conducting an
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— it actively shifts power to affected populations, ensuring their voices drive programme design
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Prioritise the meaningful participation of specific groups, such as girls, women, female teachers
and LWOs, among other highly affected populations (Standard 1).

Integrate a detailed gender analysis to examine inequalities and their impact on different
0Mooom MomOnomoo 0 0000M 000MO000omoanomomonimmoo0 0Mo0n00 M 00Imm oo ma
000000NOmMO00000 O0MOn MOoom mom

0 000MmMOOmooo oooo om

MOmOMOmMO0IMO0mmommo M O0MINO000M 00 0ImIMOMDO000O0ODNO0m Mo 00 DoODmmmooo

00000000000 O0mMOomo 0000 MDNDOD IMMOMOO0MOMOOD MIDMO M OMDOm 0MDoooMmomo

000D DIIOMODO00ONO000  identi-fied and addressed in programme design. For example, women’s
0Mooomomo0momOmmmomo 0 0D IMmOMoo0MO00MO0000m amo
00OMmOmOmmootmoomoobOnoo0o0omoMmomMO0000MO0MOmmo
00000momg

000000MOOn0 0 ODMOMPG! Self-Assessment and Quality Assurance Checklist for MYRPs
0000 00MO0D DOMMO000M 000M 00 00MINMIDmO 00D 0000 0000000

000 00000000000 00n0MOo0000n00nm O 0MO00MOMO0 M MOnNomom 00000 MO0I0 000 MO0MO0MmOM diInm MOdDMmMoOnoom 0



ooo0omm
000 MIOMDOONOoMo0Mo00 MDD 00000Imo0Mm DOnommoao

0 000MmMOOnoon 0000 Om

OONDOnOIOo00000 oom MDNOONOIMLDOMEMINOO0MOIDOm MOOnm 000 MO0IDOMO00MmMooooo
0 0MO000MNmMOoOmmmoooa 0 00 0ODCmOmonimmoooan o0 0motonmmmo OMo0 oo 0ma
O00mMONO0mom DIMDDDMOO0MOMOMmMODM 000MOMONOMDMOOnOmOn 00 0omaoo

0MIINMO00000 DOMODN MDODIDO 0MODDIDDDM bMmMo0boooano
00000MOOmamon 0 0O MO0 i i M m 0 M 00 000 om0
000MmMO000IN00MOMO0OU MmO 0 [OM 00 000D000MM 0MmMo0oano
0MO0mM DOMMMOC M TWODO0mDOm 0000 MDapE=o

MO00OnOODOmOoomon [MMO00MOOO0MIm 00 MM o0MOIMOMOD0000MO0M IDmMONOm 00moooo
MIONO0MOo0moooom MIDOOODO000OCMMOM D0 MOmOO00ODON MM MO000000mMOLDODmmo
ID00MD 0ODDMMOMO 0 Mo 0M0mMo 0 DoMoomoseo

000mnoooo oooo om

0 0DNOONO0mMMO00MOonoo MMOO0mMOn 00000N0O0MIMNOMm 0mO00mOmOmoin 0O mOmE D amoo

000IO0O0OMO 0000000 O0Mm  O00MOMOMODO0mMotoodD mImo0mMmb00MIm MM MO0 [mOdmamon

[0 NOMMOmMO O 000 0000 O0000I0IDOMMO00OID DD MIMOMmO0 DDMMOMOD Do 0Mmom mo
M 0O O0MOMOMO MO 00O 000mo000dn0000Mom oomooon
adolescent girls proved ex-tremely difficult due to language barriers,
limited visibility in public life, and the need to find women facilitators
fluent in the local dialect. In Nigeria, some communities viewed it as
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Nigeria, one partner explained that “there was pressure to finalise the
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LOCALISATION
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Actively engage LWOs to strengthen community participation and ensure inclusive involvement
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Collaborate with LWOs to support a coherent, locally led response, ensuring that interventions
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Leverage LWOs’ local knowledge and presence to track progress and enhance accountability
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When LWOs take on roles as teachers or facilitators, they must be actively involved in efforts to
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INTERVENTION STRATEGIES AND RESULTS FRAMEWORK
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must directly address the gendered barriers identified in the needs overview to enhance a programme’s
effectiveness and relevance.™[
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remain in ensuring consistent and effective implementation.
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Ensure that intervention strategies include a clear description of the context, incorporating an

analysis of gender inequalities, their impact on different groups and the gender-related barriers
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Mainstream a gender transformative approach when designing strategies to:
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disjointed efforts, such as gender-segregated latrines being built without
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reported that while protection partners identified safety risks, they were unable
to influence the WASH sector’s latrine placement or design due to weak
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Donors often prefer sector-specific funding, making it difficult to implement
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BUDGET

Allocating sufficient budget for gender-targeted outputs and for embedding GLOs within programmes is
essential to achieving gender transformative outcomes. Without dedicated and flexible funding, gender
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for transformation. However, challenges persist in ensuring sustainable, flexible and sufficient funding,
particularly for capacity-building and advocacy efforts.
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within the programme’s internal implementation arrangement. This reflects a
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RISK MATRIX
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participants but also enhances programme effectiveness. Without proactive risk management, programmes
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ensuring that challenges linked to gender inclusion were identified and
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In South Sudan MYRP there was resistance from partners but after a big effort,
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RECOMMENDATIONS FOR ECW
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Ensure that gender lead organisations (GLOs) are systematically engaged from the strategy and
proposal design stage, with clearly defined roles and dedicated funding throughout programme
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Strengthen early and iterative engagement of the ECW Gender Equality team in the MYRP
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Require gender assessment for EIEPC to be conducted during the design of the MYRPs.
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plan is in place to start a new MYRP to ensure that specific gender barriers are considered
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affecting access to education.

Systematically include gender transformative indicators in MYRP results frameworks and
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Allocate specific budget and strengthen local women’s organisations’ engagement in the
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a community of practice among GLOs, fostering peer learning and the harmonisation of gender
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To improve accountability, ECW should ensure consistent use of the PGl self-assessment and quality
assurance checklist across all MYRPs and should monitor its application closely. Further efforts are needed
to bridge the gap between global frameworks and local realities by developing simplified implementation
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00O 0 Moo0mMIDO0MNomoo00D0O0000O0000000 to influence global and national education policies,
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RECOMMENDATIONS FOR EIE PRACTITIONERS
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Convene ECW’s Gender team and other gender experts to provide technical guidance on
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00 000

Include local women'’s organisations (LWOs) as key actors in programme design and
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Develop intervention strategies that engage multiple levels simultaneously — girls, boys,
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Ensure at least 25 per cent of programme budget is dedicated to gender-targeted outputs and
establish budget lines for GLO-led initiatives.

Design and implement capacity-building initiatives for gender focal points and education staff
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Incorporate participatory monitoring and feedback mechanisms into programme cycles,
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Ensure early and meaningful engagement of LWOs in programme design and implementation,
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Foster collaboration across education, protection, WASH, nutrition and health to maximise
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Integrate gender-related risks into programme risk matrices and mitigation strategies,
00MNimonmi0 MoomIDDONMODMID0mMOMD Mmoo

Focus on action rather than terminology: “A lot of people ask me to explain the difference, and
honestly, my advice is don’t get caught up in new terminology. The objective remains the same:
to promote gender equality, empower girls and women, and address the root causes of power
imbalances. Spending too much time debating terminology can distract from the actual work
that needs to be done.”lIl MIIIIOMINIMMOMAO O
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During programme design, cross-sectoral collaboration — including WASH, child protection, MHPSS and
GBYV actors - should be prioritised to ensure a holistic approach to gender equality. Programmes should
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this stage, implementers should also socialise ECW’s PGl self-assessment and quality assurance checklist
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and quality.
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barriers identified during assessments and applying a rights-based programming and budgeting approach
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During implementation, programme partners should designate gender focal points with the expertise and
authority to sustain gender transformative approaches. GLOs should lead capacity needs assessments and
provide targeted gender trainings to strengthen staff capabilities.
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Finally, programmes should address potential resistance to gender equality by engaging men, boys and
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gender sensitive elements effectively. Advocacy should be data-driven and based on evidence from needs
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Hadiza, 14, Nigeria, is now
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and effective. Participatory monitoring mechanisms should be integrated into programme cycles, enabling
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collection practices to ensure inclusivity and quality. Before interventions are finalised, programmes should
IODOImEooo 00noom Mmoo 0 00mnodnooodnoamon 000n domooih dndmmom oo dnommooo oo

00 000000DM00MM 0000mo000dn0anma 0MO00momo0 M MON0mMom dno00n MO0I0 00MO MO0MO0Mmo M OhIDm MO0DMMoOnoom 0

000MD0MmMIDomo



0o00mm

0IDmMOmOnooo 0 00o0omon

RECOMMENDATIONS FOR POLICY MAKERS
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Integrate gender transformation into ongoing policy discussions, ensuring alignment with
global priorities such as the Humanitarian-Development-Peace Nexus, localisation and
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Institutionalise the consultation of adolescent girls, women and marginalised groups in the
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or adolescent girl councils — rather than relying on isolated or one-off consultations.

Strengthen and fund gender units within Ministries of Education, mandating their role in driving
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Establish cross-ministerial coordination mechanisms linking education, protection, health and
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Facilitate access for LWOs by streamlining institutional and bureaucratic processes, enabling
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Integrate PGl training into education sector capacity development strategies to create
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Hellena, 17, attends a primary school
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RECOMMENDATIONS FOR DONORS
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+ Provide flexible, multi-year funding that supports the continuity of gender transformative
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+ Fund intersectional needs assessments and research studies that generate disaggregated,
context-specific evidence to guide programme design and advocacy. Prioritise data collection
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+ Adapt compliance and due diligence procedures to support the meaningful inclusion of LWOs,
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with LWOs, rather than merely adapting existing frameworks. This approach recognises LWOs’
unique strengths and constraints while ensuring practical and sustainable engagement.

+ Prioritise funding for adolescent-led and youth feminist organisations, recognising the growing
role of youth leadership in promoting gender equality and social transformation.

+ Allocate funds towards gender transformative education and shift beyond parity-focused
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Donors play a critical role in enabling sustainable gender transformation within education in emergencies
and protracted crises. Beyond the top priorities, funding strategies should emphasise flexibility, inclusion
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should be simplified, translated into local languages and tailored to diverse contexts to ensure usability

and effectiveness. In addition, donors should support the development and adoption of frameworks that
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beyond surface-level parity indicators and to track genuine gender equality progress.
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priorities, including the Humanitarian-Development-Peace Nexus and GBV prevention frameworks.
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cost. Funding priorities and advocacy efforts must reflect the long-term consequences of underinvestment,
positioning gender equality as a strategic imperative rather than a secondary consideration.
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