INTRODUCTION

This field guide is especially developed for:
• Non-government Organizations / Community-based Organizations that
want to adapt the TUKLAS Innovation Labs’ community-centered approach
of developing innovations;
• Government Agencies/ Units that can draw critical points from TUKLAS
Innovation Labs’ experiences, and can aid in informing and influencing
national and local policies and program designs on the themes of disaster
risk reduction and management;

T

UKLAS Innovation Labs believes that innovative solutions that are
homegrown, and tested and refined with communities are more
appropriate and impactful, particularly when looking for innovations
that can address the needs of the most vulnerable and marginalized
groups.

Innovating with, by, and for the community promotes ownership and
accountability of the process and sustainable solution. Through provision of
training, mentoring and partnership services, we aim to equip innovators,
partner communities, and the wider public to continue innovating and
encourage others to become innovators.

• TUKLAS Innovation Labs’ Institutional Donors / Potential Benefactors who
can replicate the TUKLAS Innovation Labs’ approach, and can provide
support for its replication; and
• Other Partners / Actors (e.g. Academic Institutions / Private Sector) who
can be inspired from the TUKLAS Innovation Labs’ approach and possibly
replicate, document, and/ or support further existing and or future
community-centered innovation projects.

TUKLAS Innovation Labs follows a relatively underexplored approach in
humanitarian preparedness, response, and Disaster Risk Reduction (DRR)
innovations. It is among the Disasters and Emergencies Preparedness
Programme (DEPP) Innovation Labs we have identified and have been
supporting. It showcases local innovative solutions on disaster preparedness.
The “Gabay sa PagTUKLAS! Running Your Own Innovation Lab: A Field
Guide” is produced based on actual experiences and learnings of the people
who implemented the TUKLAS Innovation Labs Project in the Philippines. In
essence, it is a documentation of the key themes, approaches, processes, and
lessons of the project implementation team, presented in a step-by-step guide,
for reference of fellow development and humanitarian workers, and social
innovation enthusiasts.
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Field Guide Users’ Reference
Running your own Innovation Lab:
What is it?
?

“Gabay sa PagTUKLAS! Running Your Own Innovation Lab: A
Field Guide” discusses in detail the processes of designing,
creating, and cultivating your own innovation lab based on the
TUKLAS innovation model.
This field guide draws from the actual field experiences of those
who implemented the project in the Philippines. It provides you
relevant information, which you can learn from and improve on,
that can help you manage your own innovation lab.

To whom is it for?
This field guide is intended for individuals or groups of people
from non-government organizations (NGOs), civil society
organizations (CSOs), national government agencies (NGAs),
local government agencies (LGUs) or the private sector who are
interested in creating their own innovation lab with communitybased and grass roots innovators.
Although community-based innovators can pick up guidance
on how to improve their respective innovation projects in this
document, the primary purpose of this document is to guide future
project managers on how to manage an innovation laboratory.

How to use it?
This field guide offers a step-by-step approach, following the
TUKLAS innovation model, on how you can start your own
innovation laboratory.
The processes in this field guide are presented in a sequential
order. However, you must take note that these steps are not
strictly linear. There may be factors and unexpected intervening
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circumstances that might require you to be more flexible, and
adjust your plan accordingly.
You can always refer to this document for relevant guidance, but
keep in mind the possibility that you might come across challenges
that are unique to your specific situation. There are a few case
studies in this field guide that can also give you an insight on how
it is like in the actual implementation.

Why and when to use it?
You can use this field guide if you’re planning to start your own
innovation laboratory, and that you have the capacity to do so.
Following are some factors that you, first and foremost, need to
consider:
Financial Resources - Running an innovation laboratory entails
financial costs, especially if you plan to give financial start-up
capitals/ grants.
Human Resources and Technical Expertise – An extensive pool
of staff with a wide range of technical expertise is imperative.
This is an undertaking that requires technical expertise in various
fields including private sector that needed technical expertise
such as marketing, business planning and negotiation skills.
Other examples are project management, communications,
administration, finance, monitoring, evaluation, accountability
and learning, security, knowledge management, among others,
that make any project successful.
Relevant Connections and Networks: Connections with the right
industry players can help ensure that your innovators will have the
support they need while creating and cultivating their projects.
Access to relevant networks and contacts opens opportunities for
their innovations to be sustained, and scaled up if necessary.
Field Guide Users' Reference
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ACRONYMS
AAH – Action Against Hunger
CARE – Cooperative for Assistance and Relief Everywhere
CBO – Community-based organizations
CCU – Country Coordinating Unit
CDAC - Communications with Disaster Affected Communities
CDRC – Citizens’ Disaster Response Center
CHS - Core Humanitarian Standard
CSO – Civil Society Organization
DEPP – Disasters and Emergencies Preparedness Programme
DRRM – Disaster Risk Reduction and Management
FOG – Fixed Obligation Grant
HCD – Human-centered Design
INGO – International Non-Government Organization
KII – Key Informant Interviews
LGU – Local Government Unit
MEAL – Monitoring, Evaluation, Accountability, and Learning
NGA – National Government Agency
NGO – Non-government Organization
PCA – Partners Capacity Assessment
PCAT – Partners Capacity Assessment Tool

DEFINITION OF TERMS
TUKLAS Innovation Labs

– part of the Disasters & Emergencies
Preparedness Programme (DEPP) Innovation Labs, a global network of labs that
is funded with UK aid from the UK government, and managed collaboratively by
the Start Network and the Communications with Disaster Affected Communities
(CDAC) Network. It believes that innovative solutions that are homegrown,
and tested and refined with communities are more appropriate and impactful,
particularly when looking for innovations that can address the needs of the most
vulnerable and marginalized groups.

DEPP Innovation Lab

– refers to a space (not always physical) where
people can explore problems related to disasters, share information and
perspectives, experiment creatively with new ideas and ultimately develop
innovations that will address these problems. This process involves innovators—
individuals or group of individuals from target community or the same region
or country –along with community members and other stakeholders, with lab
staff providing support and structure. The lab also refers to the multi-faceted
package of support that each lab provides, including, financial, technical,
capacity-building and network development. 1

User-centered Design (UCD) – a process usually used by start-ups and
social entrepreneurs. As the name implies, UCD puts the user at the center of
the design and development process.
Haraya Session –

a week-long capacity building activity for innovators,
which focuses on increasing their knowledge on project management, innovation
scaling canvas, human-centered design, and community engagement. It also
includes discussions on important topics like safeguarding, fraud, Prevention of
Sexual Exploitation and Abuse (PSEA), and child protection, etc.

PO – People’s Organizations
UCD – User-centered Design
1 	
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The TUKLAS PROJECT
Human-centered Design (HCD) –

a process used by start-ups and
social entrepreneurs in the innovations sector, which (similar to UCD) gives
premium on the needs and preferences of the end users. HCD, however, also
includes the perspective and contributions of relevant key stakeholders, who are
not necessarily the intended end-users, but may have an influence over them.
These stakeholders can be partner communities, government institutions, and
the private business sector, etc.

Fail Fast, Fail Often

– a mind-set that gives you a permission to get
something wrong, or fail. It recognizes that failure is an incredibly powerful tool
for learning. It promotes the idea that if you adopt the right mindset, you’ll
inevitably learn something from a failure and be able to pivot, adapt or change
to improve based on the failure.

Design Sprint – This refers to the TUKLAS process designed for developing

innovations in a way that aims to identify and support people from the
community to come up with concept to user-tested prototypes within weeks,
all while learning to make decisions based on actual data, using accelerated
cycles for developing ideas, and connecting with the community and iterating
based on feedback. This included the exercises on using the validation board
and pivot testing as tools developed to encourage the iterations and course
corrections.

Philippines-based TUKLAS Innovation Labs is one of the Disaster and
Emergencies Preparedness Programme (DEPP) Innovation Labs across the
world, set up to identify and grow areas of innovation that come directly from
communities affected by crises—a program prompted by the shared vision of
the Start Network and Communicating with Disaster Affected Communities
(CDAC), and funded by UK AID.
The project name stands for Tungo sa Kahandaan ng Pilipinas (Towards
Preparedness in the Philippines). Its acronym was inspired by the Filipino word
“tuklas,” which literally means “discover.”
TUKLAS Innovation Labs is composed of a consortium of development and
humanitarian organizations. It is led by Plan International, and implemented
widely across the country through consortium partners: Action Against Hunger,
CARE International, and the Citizens’ Disaster Response Center.
Each organization ran a regional community lab reaching out to the most
disaster affected areas of Northern Luzon, Central and Southern Luzon, Visayas,
and Mindanao. Each of it maintained a co-working space for the innovators to
have an enabling venue to work on their ideas/ approaches, connect with peers
and mentors.
In addition to the regional community labs, Plan International also hosted a
Country Coordinating Unit (CCU) in its office in Makati, Metro Manila to provide
guidance to the operations of the community labs all over the Philippines. The
CCU is also in-charge of providing guidance to the operations of the community
labs and of coordinating the initiatives of the labs to the wider DEPP Labs
community. The CCU also undertook lab wide initiatives to promote learning
and further development of the innovations.
In its core, TUKLAS Innovation Labs is a community-centered innovation project
that seeks to discover innovations to better prepare communities for disasters.
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The TUKLAS Consortium
INNOVATIVE SOLUTIONS

Makabago +
+

+

(Unique/Different)

+

Makabuluhan
(Relevant)

LAB

(New)

Kakaiba

Consortium Partners, Areas of Responsibility, and Context:
LEAD

A product or a service that adds value or create something better
from what is existing

1. We seek to discover Filipinos from all walks of life who have innovative
ideas to better prepare communities for disasters, but lack support to
take them further.
2. We support innovations that disrupt the status quo and improve disaster
risk reduction and management in the Philippines.
3. We help empower communities by ensuring that they are collaborators
in designing the innovative solutions.
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CONTEXT

TUKLAS Project Goals

Northern
Luzon
Lab

Cover areas
prone to
landslides,
drought,
earthquake and
storm surges
in the eastern
and western
seaboards;
with occasional
armed firefights
between
government
forces and
Maoist New
People’s Army
(NPA) guerrillas
which can cause
displacements
of rural
communities

Central and
Southern Luzon
Lab, and Urban
Manila
Cover areas
that are highly
susceptible
to typhoon,
flooding, storm
surges, drought
and armed
conflict; The
fault line that
runs through
Metro Manila
also presents
a major risk
for large scale
disaster

Visayas
Lab

Mindanao
Lab

Cover areas
prone to
flooding,
storm surges,
typhoons,
earthquakes,
and landslides;
the area usually
experience
typhoons all
year round;
the largest
disaster to hit
the area was
Super Typhoon
Haiyan in 2013

Cover areas
prone to
typhoon,
flooding,
drought,
earthquakes,
and armed
conflicts
between
government
forces and
a variety of
armed groups
advocating
for political
or religious

The TUKLAS Consortium 13

TUKLAS Project Services

TUKLAS Map

The TUKLAS Project aims to discover, cultivate, and support local innovations
through the provision of these services for the local innovators:

Co-working Spaces - Physical spaces, with access to basic office
facilities, were provided to the innovators to serve as venue for the
innovators to consult with TUKLAS staff and experts. These spaces
also served as a place for innovators to interact with one another,
test their ideas, share insights, and find solutions together.

Seed funding - Financial support of up to PhP 1 million was given

to each of the qualified innovators. This funding was used to cultivate,
grow, and scale up their respective innovation projects..

Capacity Building/ Mentorship - Assistance in the form of
coaching on a range of project management topics was also
provided by TUKLAS Project staff. The team sourced internal and
external subject matter experts to help the innovators address their
capacity building needs.

Partnership/ Network Building - Linking innovators to government
partners, industry experts, potential donors/ benefactors, and other
collaborators was also one of the key roles the TUKLAS Project team
played. This was done to create lasting networks of support for them
to be able to further enhance their projects, or find actual funding
opportunities that could help sustain or scale up their projects.

Other Lab Support - All other support services that may be needed

by the innovators – from assistance on registering their innovations,
financial systems set-up, to community facilitation, promotion and
social media presence, the TUKLAS team, and its laboratories were
ready and open to provided other support services tailored to the
needs of the different innovators.
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Organize events
which will
showcase the
groundbreaking ideas.

DEMO
DAY/LEARNING
FAIRS

Review progress and refine
the portfolio by defunding
non-progressing ideas.

PROGESS
REVIEWS

Conduct Partner
Capacity Assessments
and
use the
results
to draft
the
plans.
Coaching/mentoring

Writeshops prior review
of scientists and experts
Writing workshops

SUPPORT POTENTIAL INNOVATORS

CAPACITY
STRENGTHENING
PLANS
Partnership building

Information sessions

Mass media work

Involve communities,
peer innovators, scientists
and specialists, innovation
experts, private sector,
government, and
consortium members.
Social media work

1. Inspiration (Problem Definition) Phase – Supporting innovators to
Organize cross-lab thematic
learning sessions.

LEARNING
SESSIONS

Provide administrative, financial,
and technical support.

LAB GUIDANCE
AND SUPPORT

Look for
organizations
and companies which
will further support the
refinement of the ideas
by engaging with the
private sector,
government, and civil
society.

Help equip the selected
innovators to be able to
test and refine their
innovative solutions, and
potentially scale them.

Provide coaches and
mentors based on need.

LINK TO POTENTIAL
SUPPORTERS/
DONORS
COACHING/
MENTORING
INCLUSIVE
SELECTION PROCESS

REACH OUT TO
VULNERABLE
COMMUNITIES

HARAYA SESSIONS

Provide avenues for
the innovative ideas
to potentially scale
Support the
innovators to test and
refine their ideas
Review, shortlist,
and select
promising ideas
Search for
innovative disaster
preparedness
solutions

Help strengthen
capacities of
selected innovators

Scale
Test and Refine
Train
Select

Implementing the TUKLAS Model

Call
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Over the course of the implementation of TUKLAS project, it was able to
develop and test its own model of creating innovation laboratories using
the TUKLAS model approach. The TUKLAS model consists of four phases,
namely:
reflect on the issues, gaps, and needs of their communities, sectors,
and areas to jump-start the innovative thinking process.
2. Ideation Phase – Assisting the innovators to give body, depth, and

realistic plan to their innovation ideas.
3. Implementation (Testing and Refining) Phase – Enabling the

actual process of realizing the ideas/ projects of the innovators. This
includes launching, prototyping, testing, and engaging.
4. Scaling Phase – Supporting the innovators to be ready to increase

their project’s reach, and/ or be able to scale up its operations
through partnerships and other capacity building services.
Although this approach proposes a step-by-step process, it is important
to understand that this model remains fluid and flexible. The phases
may overlap as you implement them, or there may be a need to take a
step back in the middle of the process as the idea/ project evolves. The
TUKLAS Project team treated this approach as a mere guide, and tried to
be flexible throughout the implementation. As an innovation lab, these
phases can be your initial blueprint, and the following sections your
guidance notes. In reality, you will face challenges that would require a
certain level of flexibility, creativity and innovativeness.
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The TUKLAS Methodology
Design Thinking Approach:
The TUKLAS Innovation Process followed the Human-centered Design (HCD)
approach. Unlike the original User-centered Design (UCD), which gives
emphasis on the needs and preferences of the end-users, the HCD takes into
consideration everyone who has a stake in the innovation. Aside from the
intended end-users, the innovators’ partner agencies and communities were
also taken into account.

Despite the differences between the two approaches, however, following are a
few of their notable commonalities:
• Both approaches give emphasis on people’s (i.e. end-users’) feedback and
their valuable contributions to the project.

HUMANITARIAN/
DEVELOPMENT WORK

BOTH puts premium to
PEOPLE

In the actual TUKLAS experience, the original plan of utilizing gender-sensitive
UCD was dropped to adopt a gender-sensitive HCD approach. This enabled
the acknowledgement and active inclusion of distinct characteristics and
contexts of different communities and population groups as well as of relevant
stakeholders’ inputs in creating the solutions, which may have been shortsighted if only the end-users were involved.
With HCD at the heart of its methodology, it is apparent that the TUKLAS model
does not follow the usual project management cycle used in humanitarian and
development work. Its process is more aligned with the approach most startups use, which has the following distinct characteristics:

INNOVATION PROJECT

Aims to help alleviate poverty
or support in alleviating human
suffering

• An innovation project’s main objective is to prove that an idea can be a
solution for a particular issue, like disaster preparedness and response
problems or support in alleviating human suffering. It does not necessarily y
need to be an action that directly leads to this objective.

Assessments are done on
schedule and it follows a
logical framework until the
end of the project

• For innovation projects, assessments are done more rapidly, thus, there is a
high possibility that the design changes more frequently than development
projects. Hence, the former may be seen to be more flexible than the latter.

Facilitates community
empowerment

• Development projects facilitate community empowerment, which is not
always the case for innovation projects. However, as the TUKLAS experience
revealed, community engagement is key in every step. Innovation projects
should always be tested and refined with communities, and not just to the
communities.
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GOAL

ASSESSMENT

COMMUNITY
EMPOWERMENT

Aims to prove that an idea can
help alleviate poverty or
support in alleviating human
suffering; disaster
preparedness and response

Done more rapidly and
therefore there is a high
possibility that the design
changes more frequently

Not always the case

In a nutshell, the TUKLAS Innovation Process was designed primarily to support
Filipinos from all walks of life by helping them develop, test, and grow their own
ideas into functioning and working solutions.
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Standards, Quality, and Accountability:
TUKLAS Innovation Labs ensured principled action while embracing the
flexibility and the agile learning environment promoted by the innovation
process. Community labs and innovation teams were encouraged to revise their
tactics, iterate, and even pursue experimentation, provided that they observe
the nine commitments adapted from the Core Humanitarian Standard (CHS) on
Quality and Accountability:
1. The TUKLAS Project is implemented in a manner that is appropriate and
relevant to the needs and context of the communities.
Quality Criterion: Project implementation and the innovations are
appropriate and relevant.
2. Communities are able to participate in project implementation, and
experience rapid innovation development in a timely manner.
Quality Criterion: Project implementation and the agile innovation
environment is effective and timely.
3. Communities are not negatively affected, and are more prepared,
resilient and less at-risk as a result of project implementation.
Quality Criterion: Implementation strengthens local capacities and
avoids negative effects.

6. Communities receive coordinated and complementary support.
Quality Criterion: Local partnerships are coordinated to better support
the communities.
7. Communities can expect an improved TUKLAS Project implementation
as the organizations and innovators learn from experience and reflection.
Quality Criterion: The TUKLAS team and the innovators continuously
learn and improve.
8. Communities receive the support they require from competent and well
managed staff and volunteers.
Quality Criterion: TUKLAS staff and innovators are supported to do
their job effectively, and are treated fairly and equitably.
9. Communities can expect that the consortium members and the
innovators are managing resources effectively, efficiently and ethically.
Quality Criterion: Resources are managed and used responsibly for
their intended purpose.
The TUKLAS Project team came up with this CHS performance indicator matrix
to monitor the compliance of the different innovators based on these nine
adopted CHS standards. The following table is a section of the full TUKLAS
CHS matrix, which served as a compliance guide for the innovators.

4. Communities know their role in the innovation process, have access to
information, and participate in decisions for innovation development.
Quality Criterion: Implementation is based on communication,
participation and feedback.
5. Communities have access to safe and responsive mechanisms to handle
feedback and complaints.
Quality Criterion: Feedback and complaints are welcomed and
addressed.
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Mainstreaming Community Engagement:

PROJECT

INNOVATIONS

Community engagement is a core element of the TUKLAS Project’s innovation
process. One of the distinguishing features of TUKLAS is its communitycentered approach, wherein community members were not only engaged as
mere recipients or end-users. They were involved all throughout the process as
co-creators and decision-makers. And in order to make them effective in these
roles, they were also provided with opportunities to develop their knowledge
and skills to actively participate in innovation ideation, selection, development,
monitoring, evaluation, and decision-making.
The project envisions to capacitate the communities, including local authorities
and organizations, so they can sustain and replicate the TUKLAS innovation
process on their own moving forward.

CHS COMMITMENT
[1] The TUKLAS project
is implemented in a
manner
that
is
appropiate and relevant
to the needs and context
of the communities.
Quality Criterion:
Project Implementation
and the innovations are
appropriate
and
relevant.

Communities consider
that
implementation
takes account of their
specific needs and
context.

Communtities consider
that
implementation
takes account of their
specific needs and
context.

Implementation takes
account
of
the
capacities (e.g. the skills
and knowledge) of
participating community
members.

Innovation
takes
account
of
the
capacities (e.g. the skills
and knowledge) of
participating community
members.

Project
activities
correstpond
with
assessed
risks,
vulnerabilities,
and
needs

Innovation
designs
correstpond
with
assessed
risks,
vulne
rabilities, and
needs

PERFORMANCE INDICATORS

The TUKLAS project emphasized four primary areas for its Community
Engagement Strategy: (1) Transparency and information sharing; (2) Decisionmaking, (3) Feedback and complaints; and (4) Coordination. There was also
a specific focus on ensuring inclusiveness in all these components and at all
stages of the project. Through these strategies, the projects ensured that all
participating community members were treated with respect and dignity.

Levels of Community Engagement:

Community members work
together with partners to find
solutions

Involvement
Community members are
meaningfully involved in
innovations processes led by others

Collaboration
Community members are
consulted as part of innovations
processes led by others

Information
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Community members are
decision-makers, innovators and
owners of innovative projects

Empowerment

Consultation

I

Community members are
informed of the existence,
processes, and projects
happening in the innovations lab
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The TUKLAS Project team mainstreamed community engagement at every
phase of the project, wherein “empowerment” is the level of engagement
aspired. To realize this, the team came up with specific metrics per phase.
Following is a sample section of the expected community engagement results
table. This specific table focuses on the component of transparency and
information sharing within the inspiration phase.

STAGE: IDEATION
DESIRED RESULT

SUGGESTED MEASURE/APPROACH

Sample section of expected community engagement results table

Communities define Ensure that for each innovation team:
the problem
• At least one member from partner community as
part of innovation team.

For a more detailed information on mainstreaming community
engagement and of the Core Humanitarian Standards in the different
phases of TUKLAS project, please refer to Annex 1 (TUKLAS Program
Quality, Accountability, Community Engagement, and Feedback).
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• Diversity and gender balance among innovation
team members is promoted
Communities
propose
the
solutions.

• Proposal describe how they engaged with
community in identifying the problem and their
proposed solutions.
• Information sessions about the TUKLAS project
are centered on people’s participation and
rooted on needs-based identification of DRRM
solutions.
• DRRM innovations from high risk communities
and marginalized sectors are highly encouraged.
During the start of the implementation phase,
conduct FGDs or other activities to validated
that the situational analyses are grounded on the
realities and needs of the communities.

Communities and Ensure that:
Innovation
teams
have
access
to • Co-working spaces are accessible and functional.
DRRM materials that • Remote services via skype and/or mobile are
they can understand.
provided for innovations that are located from
the community lab.
• Learning materials regarding DRRM principles,
laws, and projects are circulated and made
accessible to all through online sharing.
• The TUKLAS website is promoted and stress
downloadable DRR materials.
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INSPIRATION

The objective of this first phase is to motivate innovators to think of creative
solutions to various disaster-related problems in our country. The Inspiration
(Problem Identification) Phase is where coordination with key stakeholders such
as national line agencies, LGUs, NGOs, CBOs and individuals are initiated. This
stage also prompts you to map out existing programs and thematic themes
on DRRM, brainstorm to identify the remaining needs that are waiting to be
addressed, and come up with innovative solutions.

(Problem Identification)

PHASE

In this chapter, you will find useful guide and information about the key steps
under the Inspiration (Problem Identification) Phase. However, there are many
other steps that can be taken or different ways to undertake each step. It is
important to note that the Innovation Lab should remain flexible and there can
be different priorities and approaches under this Phase:

1

Call for Ideas
Learning how to do a call for ideas that is inclusive and accessible
based on the aim and target of your innovation lab or project.

Pre-Registration
An innovation lab needs to help innovators understand how they can
participate and the steps they need to follow.

2

Submission of Concept Note to Innovation Labs Team

3

Ideas may not necessarily have to be submitted in formal written
proposals following a template. This should be about finding out
acceptable platforms or methods through which innovators can
present ideas or themselves as innovators for consideration.

Coaching/ Mentoring Sessions
This refers to the guidance to help them develop their ideas and ways
to be involved in the project and not specifically on developing quality
proposals for innovation as again, the way to submit ideas may not
necessarily have to be through submitting formal written proposals.

4

LigtasPad: Art and Resiliency
Fair in Dingalan, Aurora
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1.1 Call for Ideas
The Innovation lab calls for ideas. The activities that you may do, but
not limited to or may not be all of these, are, formation sessions,
media work, writing workshops, coaching sessions, consultations,
promotion among NGO networks and various organizations, and provision of
other forms of support for innovators. The process needs to be as accessible
as possible to participants. When it is targeted, the important thing is that it is
inclusive and reaches the targets it is intending to.

Social media

Local radio interview

ME
DIA

Online media

G/

OR

HIN

EN

M

Face to Face

OP

C O AC

Filipino individuals,
NGOs, CSOs,
Academe

Printed
media

KSH

ION
ESS
S
N

RK
WO

Videos

INFORM
ATI
O

Face to Face

TO R

IN G

IN
W RIT

GW

Face to Face
Skype/
Teleconference

Table 1. How the TUKLAS Innovation Labs Team Extends Call for Ideas
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Below are some examples of innovations received among the 40 innovations,
under the TUKLAS Innovation Lab, by hazard, disaster preparedness, among
others.
Hub

Innovations responding to
natural hazards (Typhoon,
Flood, Earthquake, Storm
Surge, Soil erosion, etc)

Innovations as disaster
preparedness

3Build’s KUBO: The disaster Foresight (A disaster
Northern
relief house (Foldable hut preparedness strategy
Luzon
as a temporary shelter)
boardgame)
Floating
Agriculture Disaster Preparedness for
towards Resilient Livelihood Deaf Learners (an animated
Central
&
institutional materials on
South Luzon
disaster risk reduction for
deaf learners)
Visayas

SOLVEX38:
Intelligent Pool of Indigenous Young
Flood
Warning
and People
for
Disaster
Monitoring System
Preparedness

Mindanao

Bamboo River Embankment Disaster Resiliency Fund
(a
community-managed,
savings program for disaster
preparedness activities of
coastal communities)

Other innovations can be categorized for mitigation, community disaster
preparedness, humanitarian, and response.
1.1.2. Mobilize Partners
Mobilize partner NGO networks, LGUs, and contacts in the academe to
disseminate the call for ideas and for the promotion of the lab. Provide them
the materials in local language so they can be easily understood.
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INSPIRATION

1.1.1. Set Categories
The ideas can be classified in the way that best suits the innovation project.
This project categorized them by hazard, geographical area and sector
but can also be, for example, by service, product or mixture or many other
categories.

Key
Steps

NOTE: Adapt your information dissemination activities and materials to your
audience. Translate it to their local language, if possible. You may also
develop child friendly and with different forms of communications
1.1.4. Maximize the use of social media
Use Facebook, Twitter, and YouTube to your advantage in disseminating
information. You can produce short videos or blog posts to communicate
details about the call for ideas, (i.e. who can apply, ways to submit the
proposals, etc.). Have an assigned focal person to monitor and accommodate
queries sent through these social media accounts.
1.1.5. Use the mainstream media
To help spread the word, try reaching out to media contacts that could help
do a local television segment report, local radio interview, print or online
article about it. Find an appropriate spokesperson who can use the local
dialect when going rounds for interview. The TUKLAS Innovation team
posted call for ideas in Facebook and Twitter citing the objectives of the
innovation lab, who can submit, where and when to submit the concept
note.

1.2. Pre-Registration
Encourage the innovators to draft a thematic agenda that could
elaborate their chosen subject, and make sure that parameters are
set for discussion to avoid getting off topic. Clearly communicate
relevant registration information to them and the participation process, such as
the details on where to register and when to submit their ideas or concepts. Let
your innovators use their local language, if they prefer to do so, and focus on
the articulation of their concepts.

1.3. Submission of Concept Note to Innovation Labs
Encourage the submission of concept notes to the Innovation Labs
team. This can be presented in any acceptable form as long as the
idea is well presented. It does not have to be a written proposal and
could instead be a pitch presentation or many other ways of presenting ideas.
The Innovation Lab should assist the Innovators to ensure that the presentation
of their ideas are encourage collaboration or community engagement, cohesive,
inclusive, and well targeted.
More importantly, make sure that you provide them adequate information on
the acceptable platforms where they can submit their concept notes.

1.4. Coaching/ Mentoring Sessions
You may reach out and offer coaching or mentoring sessions to
innovators, to help them conceptualize their ideas. You can do this
through a face-to-face meeting or through teleconference (e.g.
Skype).
In coaching or mentoring innovators, you can provide them additional learning
resources or platforms, such as:
• A digital library of learning resource materials for innovators,
• Connection to communities, partners, collaborators, and/ or co-innovators
who can provide guidance to harness their concepts,
• Access to resources about DRRM and innovations in the country (e.g. list
of existing DRRM products, technology, systems, and services during this
phase), and
• Links to TUKLAS Innovation Labs’ videos and catalogue available online.2

2 	
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https://www.youtube.com/channel/UCpH0Zvoc-fhsDCbb-NVJ5Sg
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1.1.3. Organize and facilitate information sessions
Reach out to inform other key actors on what the initiative is all about, and
find ways to work together. Optimize this platform to learn and consult for
sectoral issues and solutions.

Important tips you can share to potential innovators:
Conduct brainstorming sessions with your community.
Conduct community consultations and note down their inputs and
feedback.
Do the analysis and prioritize which ideas for innovation should be
undertaken. Develop your initial idea and process following advice
and guidance provided. “The ideas should emphasize key aspects
of DRRM related to the innovation like sustainability or resilience.
Remind them that their ideas innovation process will have to stand up
to questioning, reviews and challenges.
Let the innovators decide the theme of their innovative ideas. They
may refer to the following themes: disaster preparedness, prevention
and mitigation, humanitarian response.
Have them consider focusing on: their own community, a community
they have worked with in the past, or a community they are currently
working with. Consult with their leaders and representatives if it is in
the community’s interest to be part of the innovation.
Once a community is selected to be part of the innovation, have them
involved and consulted from the initial phase to the end. Their inputs
are essential to the proposal.
Cultural sensitivity in community organizing is crucial, particularly
when working with indigenous communities.

INSPIRATION

Roles of the
Different Units
As an innovation lab, you will be responsible in ensuring that there is enough
support for your innovators in every step of the way. For this phase, the following
are the different work streams you need to execute. However, please note that
these work streams and roles vary depending on the context.
• Project Management
``Set the strategies and approaches on how to explore and identify the
innovators in the area
``Hire qualified people to join the innovation lab team
``Orient and train new staff, make sure that they understand the purpose,
approach and strategy of the innovation lab
• Finance and Administration
``Set up financial mechanisms that will be readily available for the
information of innovators and the innovation lab team
• Monitoring, Evaluation, Accountability, and Learning
``Develop what your monitoring system will be for your lab or project
thinking about what the key targets really are. This needs to be flexible
allowing for changes.
``Provide guidance and information on what participating innovators will
need to follow such as undergoing evaluations and any key requirements
such as information sharing with communities and selecting participation
of particular community members.
• Knowledge Management
``Responsible for developing, supporting, and ensuring the knowledge
and information management related to the achievement, processes,
and results on the inspiration phase of the Innovation Lab, including the
documentation of all key activities, desired milestones, and resources.
This is an information platform for innovators to be well guided on their
innovation.
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The technical services that the lab can offer to potential innovators should be
designed and decided on depending on the specific context of the labs, its
aims and existing needs. Below is a list of services provided by TUKLAS during
its implementation which can be used and adapted for future innovation calls:
Information Session. Organize information session to reach more innovators
and overcome geographical barriers given the archipelagic formation of the
country. You can do this in collaboration and coordination with other NGOs,
government agencies, academes, and other community networks. This should
be community-focused information sessions. Provide an understanding on how
to operationalize the innovation process with active community participation.
Facilitate a comprehensive orientation with partner communities, with
discussions on introduction to the DRR frame and design thinking process.

• A digital library of learning resource materials for innovators is available to
supplement their proposals.
• The proponent needs to emphasize an inclusive process that supports ideas
coming from marginalized communities. Hence, you need to provide an
additional support for ideation phase.
• Modify project activities to ensure that even community members with no
formal education can have an opportunity to be an innovator. Ensure that you
have efforts to localize and customize your activities, making it appropriate
for people of various backgrounds. Provide intensive support to applicants
coming from marginalized groups who may have difficulty writing and
expressing their ideas.
• Integrate the safeguarding principles in the project proposal. This shall
include, but not limited to the following:
``Identified risks that are anticipated in the project management likewise
the mitigation measures as to how this can be prevented,
``Data protection policy, and
``Intellectual property rights and quality assurance.

You might also want to consider including an Ask Phase in these sessions, where
they can communicate and clarify all their queries.
Writing Workshops. Support the innovators from marginalized communities
who have no prior experience in proposal writing by building their capacity
through a writing workshop. The innovators are encouraged to communicate
in their local language, if they prefer to. Make sure that the proposal templates
are also available in their local language. Moreover, this refers to the process
of finalizing the development of the Innovator’s idea and to move forward with
it. The Innovation lab shall also provide guidelines on writing such what vital
content are they looking forward into the proposal. A template can also be
provided if possible. It is also good to encourage brainstorming sessions or
platforms on exchanging ideas to inspire the innovators to openly communicate
their concepts in mind and on how this can be translated into an innovation
or action plan. Hence, coaching and mentoring are also embedded into this
activity.
Coaching and Mentoring. Approach applicants and offer individual coaching
sessions. This can be done face-to-face, or remotely via Skype or mobile
phone. Here are some of key points you need to remember during coaching or
mentoring sessions:
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Learning from
Past TUKLAS Experience:
Challenges
• Time constraints to consider all the suggestions of the reviewers of
innovation. Skills on time management is essential for innovators.
Delegation of tasks may be necessary to complete the ideas and needed
documentation on time. Moreover, there is a time element in developing and
testing the idea within the specific timelines of the particular programme.
Hence, it is vital to note of the importance of acting changing quickly.
• In the process of finalizing the proposal, some innovators may get
confused on the focus of their subject. As an innovation lab, make yourself
available for coaching and mentoring to guide your innovators accordingly.
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Technical Services You
Can Offer to Potential
Innovators

IDEATION

• Some innovators are not familiar with the processes and approaches
of TUKLAS Innovation Labs. Potential innovators will not necessarily be
familiar with the processes and approaches of innovation actors and your
specific lab or project. You can easily address this by conducting relevant
information sessions and orienting innovators or teams.

PHASE

• Limited staff assigned on TUKLAS Innovation Lab. Staff size and
composition is essential. The size of the innovation lab team and their
specific roles and specialities should be proportionate to its scope, coverage
and aims. Carefully consider what capacity you want in house and what can
be outsourced.

Learning from
Past TUKLAS Experience:
Recommendations
• There should be an overarching partnership strategy. There is an apparent
need to build a wide range of partnerships, much more than what a
normal development project would, for different kinds of support from the
technical aspects of each project to marketing and community engagement
components.
• It is important for innovation labs to document the process from the
beginning. This is vital for reference for guidance, learnings, key milestones,
among others. Having the documentation is a great help to begin with if
there are evaluation or review of the whole process for improvement, or
replication.
• Involve as many marginalized groups as possible and help strengthen their
capacities to be able to participate on the call for ideas.

Linang: Human-Centered DesignWorkshop with
the Communities in Central and Southern Luzon
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In this chapter, you will learn more about the key steps under the Ideation Phase
and their key elements.

Coaching/ Mentoring

1

Idea Development Workshops

2

Submission of ideas

3

2.1.

Coaching/ Mentoring scheme

As an innovation lab, you must coach and mentor innovators to help
them revise and refine their innovations or action plans based on the
comments and inputs of the communities, peers, and the CCU.
Following the community lab review, the action plans will be returned to the
innovators for necessary revision. An innovation lab is expected to support
innovators by referring them to mentors/ coaches who could help them develop
their final proposals, for the project steering committee’s consideration.

As an innovation lab, find out the integral role you play in ensuring proper
guidance, resources or mentoring for potential innovators as they try to further
refine their ideas and plans for their testing and development.

These activities or initiatives should be a platform to help potential innovators
develop their ideas, process to follow through your lab, and complete the
requirements for continuing with the programme.

Key
Steps

IDEATION

Throughout this phase, the original ideas are further refined and the process
of how to test, improve and assess their success is developed. At this point,
potential innovators should be able to clearly articulate their solution,
assumptions they need to test, and how they will prove their concept. Note that
at any point during ideation it may be necessary to go back to Inspiration to
potentially re-define the problem.

Define what will be the most suitable and inclusive process for innovators to
present their idea to the lab and what the steps are for their consideration to
continue and receive support.

Coaching/ Mentoring sessions can be done through face-to-face meetings,
teleconference or through formal workshop sessions. The innovation lab can
be creative in terms of exploring different ways to deliver this support, which
could help innovators develop a sensible innovation. Encourage the innovators
to express their ideas and articulate on how their innovations can be engaging,
inclusive, innovative, and impactful.

2.2. Idea Development Workshops
Selection to continue
Define what will be the inclusive process for selecting which ideas will be
able to continue their innovation journey. Identify how they will be reviewed
by different perspectives and what innovators need to provide to be able to
assess this.

4

• Creation of an ad hoc committee or technical working group

Skills development

5

Ensure to include the community in the refinement of the proposals.
Consult the community, and integrate their inputs. Here are some
ideas on how you can go about the community consultation process
if you find it relevant to your context:

• Information session in the community

Learn about different modules or approaches on building skills and
characteristics needed for innovation and discover how different approaches
help test potential innovators’ concepts, ideas and aptitudes such as the
TUKLAS Haraya sessions or Design Sprint.

• Community survey
• Community immersion

Implementing support modality
Select the method to support innovators through piloting or start up and set up
the system needed to implement it. TUKLAS provided seed funding through a
Fixed Obligation Grant modality which is a funding strategy that has beginnerfriendly characteristics rather than a more restrictive grant.
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As part of the write shop, facilitate a session that will provide an opportunity
for innovators to learn from relevant subject matter experts who would be able
to help them transform their ideas into Business Development Plans (BDPs) or
other relevant action plans, and further develop their pitching skills.

2.3. Submission of Ideas
The innovation lab should be creative in initiating the submission
platforms which can be for written proposals or other formats such as
pitches. For TUKLAS Innovation Lab, the Innovators had submitted
their refined innovations or action plans to the Final Selection Committee for
review. The Final Selection committee is composed of subject matter experts.
Having this type of committee will vary in form and composition depends on
the capability of the Innovation Lab. It is important to note that key elements
of innovations and action plans like ecosystem, team composition, finances,
adoption, among others are important as is having opinions of subject area
experts and community members. In selecting the top innovators, the Final
Selection Committee seeks the advice of external experts and community
representatives to ensure the final selection continues to be advised by the
broader community. This also helps verify that the innovation responds to their
actual needs. The Final Selection Committee collates all relevant reviews to
come up with the list of the top innovators.
While waiting for the results of the review, another vital role an innovation lab
plays is helping innovators find potential investors and entrepreneurs who can
provide additional funding for their projects. This opens opportunities for the
continuity of their projects, regardless of the Final Selection Committee review
results.
As an innovation lab, you have to make your submission platforms more
accessible. For digital submissions, you can set up a website and sharing the
submission page through social media networks. And for those who prefer paper
submissions, you can strategically position drop boxes in different locations.
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2.4. Selection to continue Process
The innovation lab should form a selection committee with diverse
technical expertise, for example in project management, experts on
innovation, sector area experts, among others. The Innovation lab
should develop set of criteria for selection process, which innovations to give
priorities to, likewise the timeframe. Remember that there can be an individual
or group engagement, hence, it is important for the Innovation lab to formulate
guidance approach for both individual and group innovators.
Following are the detailed descriptions of the different review stages, based on
the TUKLAS Project experience, for your reference.

TUKLAS
Bites!
The TUKLAS innovation
lab’s selection process
entails three stages of review
before the top innovators
are
officially
selected.
For the first stage, the
innovation lab staff decides
which ideas/ innovations
will be shortlisted. Then, the
proposals are subjected for
review by other innovators,
the community, and relevant
technical
experts.
The
final stage of the selection
process involves submission
of the proposals to a Final
Selection Committee.

2.4.1. First Review
This round of review was done by consortium
members. Everyone reviewed the proposals
based on the following criteria:
• Relevance in Disaster Risk Reduction and
Management
• Innovation and Feasibility
• Community Engagement
• Inclusiveness and Sustainability, and
• General Content and Project Design.
2.4.2. Second Review
At this stage of the review process, the
evaluation of proposals was done in three
parts:

2.4.2.1. Peer review.
This was done at the community level where innovation teams summarized their
proposals into five to six slides and pitch to their fellow innovators during the
writeshop. The proposals were judged based on the following criteria:
• Relevance in Disaster Risk Reduction and Management
• Innovation and Feasibility
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As an innovation lab, you have the prerogative to choose number of innovators
depending on your scope and capacity. Once you have selected the top
innovators, encourage them to participate to a proposal development boot
camps to further develop their concepts, connect with other entrepreneurs,
and learn how to develop the full application. This will aid in further developing
of ideas of the innovators. Some of the platforms that could be done are
hackathons or mini design sprints.

• Inclusiveness and Sustainability, and
• General Content and Project Design.
2.4.2.2. Community review.
Members of the community were involved in this stage of the
selection process. The TUKLAS Project team believed that
community members should not be treated as a passive beneficiaries
of innovation. They should be recognized as stakeholders in the
realization of ideas/ innovation.

For this stage, it is important to have finalized and signed formal
agreements with different academic, research, and innovation
institutions prior to the rollout of the project. This helps secure
your pool of technical experts that can help you select qualified
innovators.

• The community labs organized at least one Community Selection
Committee (CSC) tasked to review the proposals. The following
guidelines were observed in forming the CSC:

2.4.3. Third Review
The Final Selection Committee include the Project Selection Committee
Members (PSC) from the
Innovation Lab and three
TUKLAS
selected
panelists
with
relevant background and
Bites!
objectivity. Each member
The TUKLAS Innovation Labs has organized
of the committee was
a Final Selection Committee composed
requested to review the
of the Country Directors of all consortium
proposals
and
provide
partners and three individuals from external
comments and decision
agencies. This body is called Country
whether
they
approve,
Coordinating Team.
disapprove, or approve with
The external agencies invited to join the
conditions. After which,
team are the Office of Civil Defense, the
they convened to deliberate
Philippine Disaster Resilience Foundation,
their decisions to come up
and the start-up group Launch Garage.
with the final Innovators.
The innovation Lab can
determine the number of priority innovators to be managed.

• Each CSC must have at least six members.
• At least 50% of the members should be female.
• Members may come from various barangays within the community
lab’s area, but not from the partner barangays of the shortlisted
innovators.
• The following marginalized groups must be aptly represented,
and the community labs should ensure an appropriate balance in
the representation:
``Children and youth (15 to 30 years old)
``Persons with disabilities
``Older persons (60 years old and above)
``LGBTQI+
``Indigenous peoples
``Barangay local government unit
``Traditional leaders (e.g. religious leaders, tribal leaders), if
relevant and necessary
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2.4.2.3. Technical Review.
Experts from various fields were asked to independently review
the proposals. Two reviewers—one subject matter expert and one
innovation expert—were assigned to each proposal. The score they
have given comprised 50% of the final grade of the innovators.

Take note that in the selection process, it is important that:
• The community has a role in the selection process. They must provide
feedbacks and inputs on how the innovation can benefit and can help
to build resilient communities.
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• Community Engagement

• The criteria set for the innovation should be in DRRM, innovative, and
be feasible.
At this stage, the community members and peers will review, provide
feedback/comments, and rank the idea according to relevance to the
DRR context, viability, value for money, perceived impact, originality and
replicability in their community.
It is important to have a diverse representation from different vulnerable
groups including youth, women, older persons, persons with a disability,
and indigenous minorities.
Each member of the committee
was requested to review the
proposals and provide comments
and decision whether they
approve, disapprove, or approve
with conditions. After which, they
convened to deliberate their
decisions to come up with the final
list of top innovators.

TUKLAS
Bites!
The TUKLAS Innovation Labs chose
the top 15 innovations per region.
As an innovation lab, it is your
discretion to set the number of
innovators that you will manage.

As an innovation lab, you can
determine the number of priority
innovators you want to manage. This can depend on your lab’s capacity.
Once the final list of innovators have been selected, to move on to the
next phases, you need to make sure that they diligently complete their
portfolio and legal documentation (e.g. SEC registration).

2.5. Skills Development
There is a need to develop skills and attitudes in innovation. For
TUKLAS innovation lab, they did the design sprint and Haraya
sessions. The Innovation lab may also undertake these processes to
support the innovators in developing their capacities in innovation and action
planning.
2.5.1 Design Sprint
This process is a six-week setup, which includes orientation and social
preparation, problem identification, finalization of the problem, ideation,
and prototyping. This exercise tackles guided iteration and pitching, and
drafting of the concept note. It also provides a venue for added sessions
on Core Humanitarian Standards, Community Organizing Fundamentals,
Basic of Internet Research, Basics of DRR Laws, and some tips on how to
pitch.
Moreover, the Design Sprint also helps innovation lab managers to
monitor and document the following:
• Number of communities engaged
• Progress and pivots (including the triggers of the changes, how is it
related to the previous pivot, and the results of the pivot)
• Characteristics/ Mindset check (evaluate the innovators’ mindset; each
innovator undergoes personal assessment; and the innovators gets to
evaluate peers)
• Training needs analysis
• Weekly journals/ Weekly after action reviews
• One-on-one consultations
2.5.2 Haraya Sessions.
For TUKLAS Innovation Lab, it conducted an activity called Haraya
Session. This is a platform where the top innovators are expected test their
innovations. This is a five-day training that includes topics on organizational
policy, the integrated risk management approach to DRR and community
engagement, and user-centered design processes, among others. This
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• It is important to finalize and signed the formal agreements with
different academic, research institutions, and innovation sector, even
before you start the project roll out to secure your initial technical pool.

is a platform for innovators to be engaged in intensive brainstorming
sessions, workshops, and series of presentations.

• Capacity building to the Innovators to understand and familiarize the funding
scheme and financial system stipulated in the agreement.

In this session, the available modules used are as follows:

• Define the organizational structure for financial reporting.

• Inspiration module – Community organizing and community
development
• Ideation module – Human-centered design, the innovation framework
of the project
• Implementation module - Practicalities of MEAL and financial
management in their innovation projects
The training also includes discussions on Intellectual Property Rights,
technology transfer, core humanitarian standards, and organizational
policies on fraud, sexual exploitation and abuse and child protection.
Haraya kits must be given to participating innovators. This should contain
the: innovation scaling canvas, validation board, the calendar and MEAL
and Finance templates. The document is available in both MS Word and
Excel formats.

2.6

Implementing support modality

Once the innovation lab has selected the top innovators, the latter will
be provided of seed funding to which amount is depending on the
capacity and resources of the former. At this stage, it is vital for the
Innovation Lab to have the ability to engage the Innovators to an agreement
to implement a funding scheme. Moreover, the Innovation Lab shall take steps
forward to decide what will be the best and most feasible way of providing start
up, piloting or financial support to innovators.

TUKLAS
Bites!
In case of TUKLAS Innovation Lab, this was called Fixed Obligation Grant (FOG) is a
more relaxed scheme with the following beginner-friendly characteristics:
• Paid in tranches. The FOGs payment schedule is based on funding tranches that
are tied to the achievement of agreed milestones all throughout the project cycle.
The milestones are set in consultation with the concerned innovator.
• Budget Forecast and Modifications. With prior approval from authorized officials,
budget modifications are possible and enabled through this mechanism to adapt
accordingly to the evolving projects.
• Less Paperwork. The requirements for regular partner liquidations and supporting
documentation of expenditure will no longer be required through this scheme.
Reporting will be based on the milestone narratives, progress reporting and other
Monitoring, Evaluation, Accountability, and Learning (MEAL) requirements.
The TUKLAS Innovation Lab has provided a seed funding amounting to PhP 1 Million
to each selected Innovators.

• Capacity building to the Innovation Lab on financing and accounting
system. The Innovation Lab may also develop financing policies, financial
guidelines, and financial templates relative to the proposed agreement with
the Innovators.
• Development of financial policy and guidelines. This should reflect the
following, but not limited to, expected funds, periodic tranches, supporting
documents, among others.
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FIXED OBLIGATION GRANT

reduced

MODALITY

ASSUMPTIONS administrative
and other
compliance
-related
burdens

Payment schedule in tranches

promotes flexibility and
encourages innovators to
“fail fast” or pivot and
adjust their design
administratively easy to
terminate agreements based
on non-performance

Based on milestone achieved
Budget and Forecast
Modifications Possible
(With support from community labs and
written aporval of Project Manager)

No Financial Reports

(anticipated to occur at a greater rate than
standard sub-granting arrangements)

(Community Labs will still follow-up with the
innovation teams to review expenditure
and financial management practices)

WHY FOG?
The TUKLAS Community Lab
will facilitate procurement if:

PCAT score

all single transaction
procurements,
including availing
services

below 50%

> PHP 50,000

50% to 74%

> PHP 100,000

75% higher

> PHP 300,000

CATEGORIES
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PROJECT AND PROGRAM
MANAGEMENT
GOVERNANCE
HUMAN RESOURCE
MANAGEMENT
FINANCE AND
ADMINISTRATION
EXTERNAL
RELATIONS

IDEATION

Roles of the
Different Units
• As an innovation lab, you will be responsible in ensuring that there is enough
support for your innovators in every step of the way. For this phase, the
following are the different work streams you need to execute. However,
please note that these work streams and roles vary depending on the context.
• Project Management
``Set the strategies and approaches on how to manage the innovators in
the area
``Ensure partnership and key stakeholders are mobilized
``Organize support initiatives such as mentoring sessions and cross
learning
``Provide guidance on the innovation process of the lab.
• Finance and Administration
``Set up financial mechanisms that will be readily available for the
information of innovators and the innovation lab team
• Monitoring, Evaluation, Accountability, and Learning
``Provide guidelines and if needed templates based on the developed
monitoring and assessment strategy and support on implementing it.
``Provide guidelines on child protection policy, child safeguarding, Do No
Harm principles, and risk management.
``Provide the innovators guidelines on how to monitor engagement
``Conduct regular After-Action Review to continuously look at ways
forward.
• Knowledge Management
``Develop information materials for the selected innovations
``Develop a Knowledge Management strategy and support innovators in
following it.

PARTNERS
CAPACITY
ASSESSMENT
TOOL (PCAT)
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These will have to vary depending on the scope and context of the Innovation
lab or project. There were also the ones provided by TUKLAS Innovation Lab.
Community Lab Peer and Community Review. Selected innovators will be
invited to come to a central point organized by their local community lab to
present their innovative ideas for community/ peer review. The innovators
will be provided ample amount of time to talk about their idea. Community
members and peers will review, provide feedback/ comments, and rank the idea
according to relevance to the DRR context, viability, value for money, perceived
impact, originality and replicability in their community. CCU and community
lab team members will also participate in reviewing the ideas, and help the
communities select the most promising ideas.
Skills development work of the Haraya Sessions or the design of the Design
Sprint. These are Innovation tools either designed by the lab or already available
through open source like Innovation Scaling Canvas or Validation Board. The
Innovation lab may initiate, or may not, have platforms for skills development. It
is important to note the importance of this capacity building during this phase.
For TUKLAS Innovation Lab, it has activities to assist the innovators to polish,
sharpen their ideas such Design Sprint and Haraya Session.
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Learning from
Past TUKLAS Experience:
Challenges

IDEATION

Technical Services You
Can Offer to Potential
Innovators

Not everyone are public speakers, so one consideration for an innovation lab
is to think of other ways of articulating ideas. Remind your innovators to know
and understand their innovations, and practice public speaking to help them
articulate their ideas/ innovations. The group can also make use of vlog, among
others.

Learning from
Past TUKLAS Experience:
Recommendations
Consider providing additional support for applicants from marginalized
sector. Be sensitive to their technical needs, and offer relevant guidance when
necessary. Provide workshops and mentoring for potential innovators on how
to do pitching effectively.
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IMPLEMENTATION
(Testing and Refinement)

PHASE

This phase is the actual realization of the ideas generated from the Ideation
Phase. Activity plans should be drafted, including the budget plans and
systems, need to be put in place to ensure proper project implementation.
You should ensure that the core principles of human-centered design, usercentered design, and community engagement are upheld all throughout this
phase. Active participation of community members and partners is essential in
this phase.
In this chapter, you will find useful guide and information about the key steps
under the Implementation (Testing and Refinement) Phase. However, there are
many other steps that can be taken or different ways to undertake each step. It
is important to note that the Innovation lab should remain flexible and there can
be different priorities and approaches under this Phase:
In this chapter, you’ll learn more about the six key steps under the Implementation
(Testing and Refinement) Phase:

Gauge and Assess Innovators’ Capacity

1

Learn how to effectively assess the different capacities and strengths
of innovators to progress with their innovations and manage different
aspects of it.

Formalising the partnership
Identify and establish what will be the formal agreement between the
lab and the innovators you are supporting and the kind of relationship
to develop.

2

Capacitate and Plan

3

Given the unique needs of each innovator, learn how to provide
custom-fit capacity development inputs that will help guide them in
starting up their implementation plans.

Setting Up Systems
Know how to set up key milestones, activities, and budget plans for
smooth implementation of the innovations’ activities.

4

Disaster Preparedness
Simulator by Ania Design Lab
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5

Be guided on how to properly discuss agreed plans with the community
and other partners, and how to officially put your innovators in charge
of their own projects. Learn how failure is an essential element of
learning, and why pivoting ideas and projects should not be feared.

Document and Share
Progress should always be written and shared. Know how you can
contribute to the greater body of knowledge on humanitarian action
through proper documentation.

6

Key
Steps
3.1. Gauge and Assess Innovators’ Capacity
As an innovation lab, it is essential that you fully capture the profile,
capability, strengths, and weaknesses of your innovators. Particularly
in an innovation laboratory, key aspects of ability to empathise, be
open and resilient to failure, as well as having the positive attitude in receiving
and acting on criticism and feedback, are some of the critical aspects you should
assess to your innovators. To successfully launch these humanitarian and DRRM
innovations, it is essential that the innovators are supported based on where
they are in terms of their operational, technical, administrative capabilities,
and having the right mindset in engaging in an innovation laboratory project.
Developing unique set of services per innovator is to be expected in the realities
of the field, and is encouraged.

A Quick Guide on Using the PCAT
Together with your team, innovators and technical experts, you should be able
to design your own version of PCAT. It should however be able to capture
essential qualities deemed necessary for implementing an innovation project
effectively and efficiently.
Pre-testing your innovators’ capacity assessment tool can also be done to
ensure the applicability and relevance of the tool.
Following the human-centered design, user-centered design and community
engagement approaches taken by TUKLAS Project, it was proven that drafting
of your version of PCAT entails strong community participation.
After finalizing the tool, you can roll it out to your innovators. Ensure that the
team that will administer the tool to the field is trusted, unbiased, and will report
things as they are. Remember: the assessment is not intended to discredit
innovators. Its purpose is to gauge their capacity, so as an innovation lab, you
can provide the best set of support they can to grow and realize their idea, as
well as recognizing where they are already strong and advanced to capitalize
on those strengths.

To do this, a specialized capacity assessment tool is needed. Drawing from
the previous TUKLAS experience, the innovation hubs designed the Partners
Capacity Assessment Tool or PCAT, looking into the different areas of concern
for innovators as they implement their respective projects.
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The PCAT looks into the areas of: a) governance, b) program and project
management, c) human resources management, d) finance and administration,
and e) external relations. And although this tool is already holistic on its own,
innovation labs are encouraged to improve on this tool, and revise it depending
on the specific needs of the context and chosen innovators. It should be
noted that assessment tools, like PCAT, can only capture so much, for fully
understanding some of the more intangible aspects such – as openness to
failure, innovative attitude, etc., be sure to engage your innovators with other
assessment activities such as case assessments, field validation, and interviews.
(See Annex 1 and 2 for PCAT and PCAT brief document.)

Collect the results and consolidate the data to come up with a thorough analysis
of the PCA. In the TUKLAS project, the results of the PCA were categorized into
three colours, listed below. Feel free to adapt this categorization, based on your
own PCAT accordingly:
• Blue Category – The category for the innovation teams which scored below
50% of the highest possible score on the Partner Capacity Assessment (PCA).
• Orange Category – The category for innovation teams which scored 50% 74% of the highest possible score on the PCA.
• Green Category – The category for the innovation teams which scored 75%
or higher of the highest possible score on the PCA.
Having the PCA results, and your different categorization (e.g. advanced,
intermediate, and needs extensive support), can help you in drafting the
type of support each innovator might need – in all aspects. Including finance,
attitude influencing, and technical, etc. The PCAT and the PCA results was used
by TUKLAS project to support its innovators in a way that fits their needs. It
was also used by TUKLAS project as a financial and administrative tool in terms
of its financial engagement with the innovators. Drawing from the TUKLAS
project experience, a small grant agreement was utilized in order to provide
the grant to the innovators. From which the method of contracting depended
on the innovators capacity which is taken from the PCA results. The higher PCA
rating would entail more flexibility, while lower PCA rating would mean that
the innovation lab should require a stricter approval process in terms of grant
management.

TUKLAS
Bites!
PCAT
The partners’ capacity assessment tool is a valuable tool and step in
the innovation model of TUKLAS Innovation Labs. We believe that in
identifying the most deserving innovators, unpacking their innovative
idea is not enough--different angles should be assessed as well. A
thorough analysis on their capacity, history, strengths, weaknesses, and
even opportunities and threats can also shed light on the applicable
approach or support they might need.
PCAT looks into the following areas:
1. Governance – How established is the individual/ organization?
(i.e. an assessment of its organizational built, history, legality,
leadership, and overall structural integrity)
2. Program and project management – History in managing and
developing projects, alignment with the programmatic core
themes and values of TUKLAS Innovation Labs and its consortium
partners.
3. Human resources management – Quantity and quality of staff
available.
4. Finance and administration – Overall financial health and processes
of the innovator.
5. External relations – Strength, scope, and quality of the innovators’
partners.
It should be noted that one of the weaknesses of the TUKLAS Project’s
PCAT is its inability to capture the human side of the innovators’
capacities, such as negotiation skills, openness to feedback, creativity,
are left out. In making your own Partners’ Capacity Assessment, challenge
yourself by improving on the output of TUKLAS, and try to be creative
in incorporating these aspects when you assess your future innovators.
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After fully evaluating and analyzing the PCA of each innovator, if
they are deemed acceptable, then the next step is formalizing the
partnership.
Before proceeding to any other form of action, steps, or more investment for
the development of the innovations, finalizing and signing the contract with the
innovator should be done first, especially if small grants will be downloaded
to the innovator. Both the innovators and the innovation laboratory should
be clear in defining their partnership, in all aspects – from legal components,
mentoring arrangements, and type of financial relationship. There are a myriad
of financial partnerships that can be done between an innovation laboratory
and its innovators. Some of these options are:
1. Grant – one time release: which is the lab will provide the specified and
agreed amount at the start of the partnership, upon initial compliance
of the innovator to some set requirements.
2. Grant – staggered release: grant funding will be released at specific
points during project implementation, usually upon compliance of the
innovator to certain milestones.
3. Investment: funds given by the innovation laboratory will not be for free
per se, but rather an investment. Depending on the agreement between
the innovator and laboratory, when the innovation project is starting to
earn, the laboratory would have an equity share from the earnings.
4. Loan: funds given by the laboratory should be paid back by the innovator,
depending on the repayment agreement. For some, the innovators’
start paying back the laboratory once they’ve reached and sustained a
certain income level and frequency.
Standard contracts should be completed following your legal, administrative,
and financial policies, and fully understood and agreed by the innovator. At this
stage, it is essential that no other step should be completed without finalizing
the partnership details first.
Once legal instruments are finalized, your financial, technical, and other
commitments should be downloaded to your innovators in a timely, agreed,
and appropriate manner.
58

3.3. Capacitate and Plan
Capacity development is not something you can achieve overnight.
It’s a long, consultative process. Drawing out development objectives
for your innovators, and regularly tracking down their progress and
milestones are crucial to do this right.
3.3.1. Planning for Capacity Development
After gauging the strengths and weaknesses of your innovators, it’ll be
useful to work with them to create plans and activities that could help
them address their areas that needs improvement, and also capitalize on
their strengths. In the end of the day, how laboratories will be able to set
plans in addressing the capacity needs of its innovators will depend on
the resources and capability of the laboratory. One way you can do this
is through using the results of the PCAT as your guide, but it should be
monitored and revisited from time to time, and innovators should also be
consulted. Other methods of validating their strengths and weaknesses
are also welcome. Try to innovate on means and activities that’ll be costeffective for you as an innovation laboratory and not too demanding for
your innovators, to check up on their capacity needs.
3.3.2. Innovators’ capacity development and planning workshops
With your PCA results validated, and capacity development plans finalized
and agreed upon, you can proceed with the conduct of different activities
to fully equip your innovators with the knowledge, skills and tools they
need to successfully launch the development of their respective projects.
In some of these activities, it might be efficient to introduce planning
session for activities, budgets, and risks, to your innovators. There are a
multitude of different approaches in creating capacity development and
planning sessions for your innovators. For usual start-up scenes where
there is heightened urgency and competition, a bootcamp approach
may be appropriate because it will provide your innovators a venue to
practice pitching and defending their ideas. However, if you are dealing
with innovators who are not comfortable in this kind of environment, you
may need to find a more fitting approach.
As an innovation lab, you should be creative and adaptive in designing
your capacity building and planning sessions. Use the PCA results to
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3.3.3. Regular innovators’ coaching and mentoring
For some people, a structured workshop approach might not be effective.
There are some who respond better to more personal and casual
exchanges, like coaching or mentoring. Therefore, as an innovation lab,
make sure that you incorporate in your plan regular field visits and/ or
remote mentoring, to check on the progress of your innovators and
provide support when necessary.
3.3.4. Inter-site innovators’ learning visits
Another form of capacity building activity you can implement is the crosslearning visits among your innovators. It would benefit your innovators if
they can have the opportunity to be exposed to other innovation projects
and/ or communities. You can facilitate innovators visiting to other
innovators’ sites. This can provide a venue for interactive learning. The
involvement of communities would be a strong test in the value, relevance,
replicability, and scalability of innovations.
Having such inter-site visits can be done at a later stage, when the
projects are substantial enough to be showcased. In our previous TUKLAS
Innovation Labs experience, this inter-site innovators’ learning visits is
called “cross lab exchanges.”

3.4. Setting Up Systems
As an innovation lab, you must have a standard reporting and
monitoring system that regularly tracks and measures performance
of your innovators. Having these systems in place will inform you
if innovators are lagging, on time, or ahead of their plans. And if they are
experiencing challenges, you can easily identify the areas of concern and
provide the necessary support.
It is your prerogative to impose reporting requirements, as well as the minimum
performance indicators for your innovators. This is understandable because you
are also bound by your own organization’s policies and rules.
However, do not neglect the PCA results. Depending on their capacity, you may
have to configure the extent of monitoring and flexibility you can provide them.
As much as possible, be open and amenable to the nuances and challenges
different innovators face, particularly those coming from the grassroots.
Extensive compliance can alienate innovators with less experience and/ or
without any formal knowledge of the reporting systems in place.
3.4.1. Progress Monitoring Framework
Innovation in humanitarian assistance and disaster preparedness is
still at its very early stages. Therefore, developing your own framework
for monitoring and evaluation in innovation laboratory for disaster risk
management, will demand a lot of time and technical expertise. But, this
is a critical work stream that has to be done, especially if you are to follow
the TUKLAS Innovation Labs’ approach of gauging the performance of
the innovators as a prerequisite of financial disbursement.
An effective approach you can use is having MEAL frameworks per
innovation that cover the following thematic areas.
3.4.1.1. Community Engagement
This section in the framework aims to unpack how the end-users, or
communities, are entrenched in the innovation’s development process
and their stake in owning and being responsible to the project after the
implementation. Some of the key questions assessed in this theme are:
1. Are a wide variety of community members, including the most
vulnerable, being engaged in a meaningful way?

A play testing event of two board game innovators
we are supporting during their cross-lab exchange.
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guide you on this, and be heavily consultative with the innovators on their
preferences.

3. What have been the barriers to community engagement or the
engagement of particular vulnerable groups?

3.4.1.4. Lab Methodology
Lastly, this section assesses the extent of support given by the
laboratory, and how the innovators have benefited from the lab.
Key questions are:
• Do you have suitable lab spaces developed?

3.4.1.2. Scaling
This section looks into the future of the innovation, beyond
funding, but also into opportunities for growth, variation,
usefulness/ relevance, and new market. Some of the key
questions monitored in this theme are:
• Are innovations making progress towards scaling?
• Are certain types of innovations progressing faster than
others?
• What factors affect the path to progress?
3.4.1.3. Partnerships
This section of the framework unpacks and understands the
type, nature, and methodology of partnerships done and being
done by the innovators. As well as the appropriateness of the
innovator-stakeholder matching done. Some key questions
here are:

• How did the innovators benefit from lab support?
• To what extent have labs created an agile innovation environment?
Having standard tools will help you consolidate the progress of all your innovators.
However, you can always set different indicators for their performances based
on their baseline. You should be able to calibrate your tools accordingly,
depending on the capacity of the innovators you are working with.
Another aspect that may need your consideration is the capacity of your
innovators to turnover written reports. Collecting reports and tracking progress
are important. However, you might want to avoid overburdening your innovators
with compliance requirements that might hinder them from implementing their
actual activities. Be creative in getting feedback/inputs from your innovators
by creating other channels or new forms of reporting. Some methods you can
explore are – journals, vlogs, online chatting platforms, or even phone call
reporting.

• Are labs matchmaking innovators with appropriate partners?
• Do innovators have access to a diverse pool of partners?
• How do partnerships change during the innovation process?
What is the impact on innovations/ labs?
• Has partner-mentor engagement influenced the design of
the innovations/ labs?
• How has partner-mentor engagement influenced the design
of the innovations/ labs?

62

IMPLEMENTATION Phase 63

IMPLEMENTATION

2. How are different community members being engaged? Is
engagement equitable and inclusive? If not why not?

After the stringent analysis, preparation, and planning, this is now
your chance to start working with your innovators in bringing their
innovative projects to reality. In this step, the innovators take the lead
in project implementation. With the plans set, you’ll merely provide technical
and administrative support, while the innovators go hands-on in implementing
the activities they needed to accomplish.
It is important to note that your role is not diminishing, but rather changing
to support, monitoring, and mentoring. To be an effective innovation lab,
you still need to be accessible to your innovators; but, you need to give them
enough space to do their activities. This can be done by clearly establishing the
parameters of monitoring and reporting the innovators are required to submit
to you.

3.5.1. Remote Monitoring
It is likely that innovators live far away, and logistics can be challenging.
Based on our experience, there have been innovators based in remote
villages. Thus, a face-to-face meeting is not always an option. To get a
regular update from them, you can try to organize catch-up meetings
through phone calls, SMS, and even social media messaging. This solved
the logistics challenge on regular monitoring that some hubs face.
Furthermore, in our previous experience, innovators themselves initiated
the creation of online platforms where they can easily reach out to the
other innovators from other hubs, and vice versa. They called this platform
“Online Innovators’ TAMBAYAN.” Here, they find a venue to share their
learnings, challenges, breakthroughs with like-minded individuals.

Constantly remind your innovators that they should not fear failure. In start-ups,
and in projects with strong community engagement, experience tells us that
failure is the partner of learning. However, resources are limited, time included,
and failing fast can be more beneficial in fine-tuning the actual innovation to its
best version.

3.5.2. Field Visits
When possible, visiting the innovators in the field to get real-time
updates and see their progress first-hand is still best. Make sure that you
always bring your notes on their most recent progress, so that you have a
reference when following up with them.

Keep an open mind on pivoting ideas and projects. If plans aren’t followed,
and there’s a strong justification and logical reason for pivoting, you should
be flexible to these possibilities. The important thing is that failure should be
seen from a new perspective—a perspective of openness for learning, and
willingness to change.

In the experience of TUKLAS, we call these regular visits “Monthly
Kamustahan.” Regional lab staff would visit innovators to have an informal
and casual discussions on their operations, progress, learnings, and other
concerns. Innovators find these conversations important because the lab
staff’s presence give them the feeling reassurance that they are supported.

In the case of our previous experience, pivoting was very critical for the
innovators in developing their projects. There was a time when we encountered
frequent pivoting, to the point that consortium members’ policies and processes
couldn’t even cope with the innovators. What worked well for us is the simplified
reporting requirements set in an agreed timeframe and frequency. We also set
a regional innovators’ progress meeting every quarter to review the milestones
and achievements of the innovators, challenges, and ways forward. Based on
the conditions of the projects’ and innovators’ performance, we decide whether
we continue supporting a project financially, or not.
Your role as an innovation lab is critical in terms of regularly monitoring their
progress, failure, and pivoting. To effectively play this role, following are some
sub-steps you could do.
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3.5.3. Monitoring Reports
For a project as complicated as an innovation laboratory, having regular and
possibly multiple reports, from the innovators and from you (laboratory) is
to be expected. However, to manage reporting requirements, it’ll benefit
you and your innovators to explore creative reporting methodologies
and process of completing them. Certain reports can be done by the
innovators themselves, you – the laboratory, and/or together! What
you should remember is that reports serve a purpose of collecting field
information to guide and inform implementation, design, and other
decision making needs. Therefore, they shouldn’t be too rigid and
cumbersome, but clear, agreed, and simple enough to facilitate quick
decision making, whenever needed.
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In finalizing your reporting methods, the innovators should be consulted
in the type of method, data inclusions, and frequency.

3.5.3.1. Milestone Reporting Table

April 23, 2018

Status

Remarks

Not Done

Delayed due to
security
risks,
estimated to be
implemented
in
the 5th of June

Ongoing

Possibly delayed
by two weeks.

Not Done

A w a i t i n g
completion
of
other preliminary
tasks.

Report for the following assessment
activities have been prepared with
and submitted to the community lab:
Simple context and needs analysis
Community/user profiling
Rapid communication, Information,
and Accountability needs assessment
(RICA)

TUKLAS
Bites!

Review of related solutions

MEAL Reporting Tools

April 23, 2018

When consolidating monitoring reports from the field
or from the innovators, it would help if you would utilize
reporting tools, corresponding to different data sets, to help
you and your innovators capture the status, progress, and
milestones of their projects.

Submission of Financial Report,
Activity Summary Report, and
Innovation Status Report
June 16, 2018
Conducted at least two testing
activities and rapid prototyping
for the following aspects of the
innovation: power supply and
infrastructure

There exists several other project monitoring tools and methods online,
for your reference, here are a few of what the TUKLAS Project’s sample
monitoring tools to keep track of progress:

		

Sample Milestone with Status Reporting Template.3

As discussed earlier, certain milestones should be set at different points
during the innovation implementation. These milestones should be
presented in a table format, similar to the sample provided. This kind of
presentation helps the innovation lab and its innovators get a bird’s eye
view of the project’s progress in terms of achieving the set milestones.

3
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A longer and more comprehensive milestones table, can be seen at the annexes section

IMPLEMENTATION Phase 67

IMPLEMENTATION

Milestone

In the small grant management process implemented by the TUKLAS
Project team, a fixed obligation grant (FOG) scheme was utilized –
where no thorough liquidation is required. The team, however, required
documentation of milestones achieved before financial tranches were
released to the innovators. This scheme is more flexible and considerate
for the innovators. However, monitoring reports is critical in this kind of
approach. Hence, higher reporting standards are expected from the
innovators.

This type of report can be submitted at different time periods,
depending on your contractual engagement with your innovators.
However, you need to be mindful of the frequency of your request
for reports because preparing these requirements requires valuable
time, which reduces their time to implement the project.
1A. CORE INNOVATION: PARTNER COMMUNITY

Guide Question

Answer

How would you characterize the
best users of your innovations?
Can you group your users into 3-4
groups?

Example:
“poor households”
“households living near large water bodies”
“households living in thatched houses”
“households earning between $300 (PhP15,500) and
$500 (PhP26,000) pm”

3.5.3.3. Innovation Laboratory Monthly Report
As an innovation lab, you can also consolidate the progress of all the
innovations you are supporting through a consolidated reporting
template. This consolidated monthly report will help you monitor
the overall health and progress of your innovators. It also gives
you a snapshot of some key concerns that should be kept under
your radar. Laboratory specific reporting tools’ such as this monthly
report, is also an opportunity for you as a laboratory to reflect in
your own progress and responsiveness to the innovators’ needs and
challenges. Therefore, when creating laboratory-specific reporting
tools, it might be good to open sections where the innovators
can also give their feedback to you on your own performance and
progress.
Following is a sample section of the Innovation Laboratory Monthly
Report tool used during the implementation of TUKLAS, for your
reference.

Describe a sample/typical user in Example:
as much detail as you can.
Monthly (gross? Or net?) income: $400 (PhP20,750).
Assets (like motorbike, TV, land, bank deposits etc.)
Number of people in the household:
Ages
The chief wage earner’s name:
Previous disaster history (disaster timeline):
Do they have any type of insurance?
Activities they do as a family (recreational, etc):
Who would pay or fund the Example:
adoption of the innovation?
“50% by the chief wage earner of the household and
50% by the innovation teams, through grants.”
“The city government will purchase our products for
distribution to the communities”
Other related information

		
4
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Sample Section of Innovation Status Report.4

A longer and more comprehensive milestones table, can be seen at the annexes section
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3.5.3.2. Innovation Status Report
During the implementation of TUKLAS Project, the innovators’
progress was monitored through a specific MEAL tool called
innovation status report. This report captured the progress of
different innovations based on the key areas indicated in the TUKLAS
innovation canvass.

It is crucial for an innovation lab to properly communicate to innovators
that progress review sessions should not be feared. It should be considered
a safe space where they can freely ask for support, bounce off ideas, pivot,
and be inspired to continue and grow.
3.5.5. Community Consultation and Reflection
Failure is a natural part of the process of creating innovations. Merging the
fast-failure principle with the human-centered design results to activities
that invite community members, partners (e.g. academic institutions, local
governments, etc.) to provide inputs for improvement of the project.
Our previous experience prove that it is essential to provide a safe and
open space for specific vulnerable groups to participate in activities,
and provide inputs for improvement. Specific target groups of interest
for TUKLAS Innovations Labs are: a) women and girls, b) children, and
c) other vulnerable groups (e.g. persons with disabilities). In conducting
community consultations and reflections, innovators are advised to have
the training in community organizing and soliciting inputs from vulnerable
groups. They will benefit from relevant advice on the proper techniques
and core principle that should be applied in dealing with these groups
(e.g. anti-violence against women, child protection, etc.).
Sample Innovation Laboratory Monthly Report 5
For more in-depth review of the different monitoring and evaluation tools
used by the TUKLAS Project, please refer to Annex 3 – For TUKLAS Project
Monitoring Tools Compliation.

5

70

A longer and more comprehensive milestones table, can be seen at the annexes section

3.5.6. Facilitate Pivot
When there are changes that needs to be done, these should all be
welcomed, and not be hidden. Pivoting is a critical part in creating relevant
innovations.
Create an encouraging atmosphere that welcomes failure, learning, and
change. In field implementation, soliciting report inputs, specifically on the
pivots done by the innovators, would help you and keep track if pivoting is
being done on the ground.
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3.5.4. Financial Obligations and Progress Review
Progress reviews are opportunities to check on the progress of the
innovators. Based on TUKLAS Project’s experience, the quarterly review
also served as an opportunity to assess if the innovators are still capable
of managing the grant. If they are experiencing challenges, more than the
threat of discontinued funding, these review sessions also act as an open
space for innovators to voice out their need for support.

Aside from the direct tangible benefits of your innovators’ products,
they should have a contribution to the greater body of knowledge on
humanitarian action and DRRM. Hence, the process of documenting
the experiences, thoughts, reflections, and pivots of the innovators, communities,
and partners is a critical part of running innovation laboratories, so that future
innovations can build on what was done by the current projects.
Some of the more standard documentation methods are - regular progress
reports, case studies, and baseline, mid-line, and end-line reports. These
shouldn’t limit you though as a laboratory in documenting, packaging, and
sharing your accomplishments to the broader audience. Be creative, and think
of over means in sharing your story, and your innovators’ stories – a few examples
can be – webinars, documented speeches (similar to TED talks), audio, visual,
presentations, comics, magazines, or even a field guide!
Based on TUKLAS Project’s experience, there were a lot of knowledge products
created. Having a staff designated to document and manage knowledge
products was helpful, and this is a good practice that must be replicated.

Roles of the
Different Units
As an innovation lab, you will be responsible in ensuring that there is enough
support for your innovators in every step of the way. The Implementation
(Testing and Refinement) Phase requires extensive support from the different
units of the innovation lab, to ensure the proper implementation of the different
activities. For this phase, the following are the different work streams you
need to execute. However, please note that these work streams and roles vary
depending on the context.
• Project Management
``Stay on top of the innovators’ progress, and regularly check the
laboratory and innovators’ plans vis-à-vis actual performance, and seek
and provide the necessary support towards the innovators, and towards
the laboratory itself.
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``Regularly collect information from the different units and areas of the lab
for operational analysis and identifying ways forward or new strategies
``Enact critical decisions to keep the laboratory and its supported
innovations in motion.
``Contract review, as per performance of innovators - review the innovators’
performance, and evaluate their eligibility for continuous support.
• Finance and Administration
``Run the overall financial and administrative functions of the laboratory,
including the logistics, office management, and financial health of the
laboratory.
``Mentor/ coach support innovators, and help develop their knowledge
on logistics, administration, and finance management.
``Review financial status of innovators and the lab’s financial outlook.
``Conduct field audits and verification as needed.
• Monitoring, Evaluation, Accountability, and Learning
``Keep track of the laboratory’s progress vs. targets, and collect and
evaluate laboratory’s performance periodically.
``Support the use of the MEAL system and framework of the innovators.
``Collect data from the reporting mechanisms, and generate relevant
evaluation and analysis reports that can support the project management
laboratory’s decision-making.
``Establish feedback mechanisms to ensure high level of accountability,
not only between the community and the innovators, but also between
the innovators and the innovation labs.
``Generate studies or reflection papers based on the overall project
experience, to document best practices and lessons learned for future
reference.
• Communications, and Knowledge Management
``Map out and utilize relevant media and communication channels that
would ensure effective information exchange between the laboratory,
innovators, partners, and the general public
``Help publicly promote the amazing work of the laboratory and the
innovators to open opportunities for additional support/ funding.
``Encourage quick exchanges and linkages among innovators, which can
lead to productive collaborations and further innovations.
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During this phase, significant support and assistance will be required from
you as an innovation laboratory. This is the phase where the innovators will be
hard at work in testing and refining their innovation ideas, so you have to be
ready and able to provide support constantly. We were able to mention a few
already at the earlier sections. However, for more reference, below are two more
services the TUKLAS Project provided to its innovators during this phase.
Setting up the Physical Space. When you set up your own space for your
innovation lab, you can opt to be mindful of the geographic spread of your
innovators. Choose to group innovators that are within the same proximity, so
they can actually use the space for co-working and collaboration.
Prior to the full-blown implementation of the TUKLAS Project, the innovation
hubs were initially designed to be co-working spaces. These were intended
to be used as physical spaces to work, interact with the hub staff and other
innovators. However, after the selection of the final 40 innovators, it was
deemed impractical for the majority of the innovators to really utilize the hubs
as co-working spaces. Thus, the hubs functioned more as a regional office of the
TUKLAS Project team.
Systems Set-Up. To efficiently run, monitor, and evaluate the progress and
performance of the innovators, you must be able to set up a system that
can effectively measure their progress – be it financial and/ or programmatic
milestones, or both. Also, stressing on the fact that, aside from monitoring
the performance of your innovators, it’ll be useful if you set-up a monitoring
system for your laboratory as well. Key milestones and performance indicators
of the laboratory set as targets, should also be clear for you, and you have
the MEAL system set up to capture these data, evaluate and act accordingly.
Pivoting is not exclusive to your innovators, you as a the innovation laboratory,
your approach should also be open to changes depending on the needs of the
context, as agreed with your innovators.
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The TUKLAS Project team was able to merge these two performance indicators
by coming up with a funding disbursement mechanism that interrelated the
two. Through this mechanism, the release of funds was reliant to the innovators’
programmatic performance—which is measured against the milestones set in
the planning stage.

Learning from
Past TUKLAS Experience:
Challenges
Program-related roadblocks:
• Insufficient and inaccessible technical advice. Given the possible wide
variety, scope, and depth of innovations you might need to manage, it is
likely that you will fall short in providing them necessary technical support
they need. This can be due to a number of reasons, such as, limited internal
capacity, logistical constraints, insufficient funding, and network limitations.
Such lacking could potentially lead to the innovators’ inability to execute
their respective projects.
• Repeated pivoting. In an innovation lab, failing fast is encouraged, so
innovators can learn quickly from their failures and make necessary pivots.
Thus, it is very likely for you to encounter repeated failures that require
repeated pivoting, which has repercussions to your limited resources.
• Commitment concerns. Within the course of the innovations’ implementation,
some innovators might suddenly pull out of the race once they realize the
extent of work needed to complete their projects.
• Financial compliance and fraud risks. Downloading funds to your innovators
opens up a lot of potential risks including, but are not limited to, pile of
unliquidated expenses due to their inability to provide proper financial
reports and fraudulent transactions.
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Technical Services You
Can Offer to Potential
Innovators

• Vulnerability to disasters/ emergencies. Assuming that your innovators are
mostly based in areas that are vulnerable to disasters/ emergency situations,
it is likely that such unforeseen events would occur and cause delays in their
activities.

Learning from
Past TUKLAS Experience:
Recommendations
Addressing program-related challenges:
• It will help if you can plot a partners’ map together with your innovators,
and try to locate subject matter experts (e.g. professors, NGO workers,
government experts, etc.), that you think will be relevant stakeholders.
Broaden your stakeholders network, expand the wealth of capacity and
expertise that you and your innovators can tap. This way, you can have an
extended pool of technical experts you can consult.

• Have a clear financial policy, and make sure that the need for strict compliance
to it is pronounced in the contract. Clearly define the repercussions of
non-compliance, including the legal implications. And all throughout the
implementation, regularly monitor your innovators’ progress and financial
compliance. Conduct field audit missions, if deemed necessary.
Addressing situational challenges:
• As an innovation lab for humanitarian action and disaster preparedness,
preparing for disasters and emergencies is a necessity! Minimize risks of
implementation setbacks by having contingency plans in place, from the
laboratory level down to the innovators’ community sites. Create contingency
plans for anticipated scenarios, and do the necessary actions to minimize
their impact – such as, advanced procurement, remote coordination, clear
and resilient communication lines, etc.
For security and conflict concerns, having a designated security focal person
skilled in conducting security analysis, coordination, and monitoring, will also
be beneficial for your laboratory. Having an expert on-board your team, that
can draft security guidelines and references, as well as proper coordination
links, will ensure the safety of your team, as well as your innovators.

• If you encounter an innovator experiencing repeated pivoting, offer support
to analyze the problem, and get into the possible root cause of the repeated
failure. If, despite all your efforts, the problem remains unsolved, consider
the possibility of terminating the project, and putting your resources to
better use.
• To avoid unwarranted pull out in the middle of their project, make sure that
agreement contracts are in place prior to the start of your engagement with
your innovators. This must reflect a clear terms of agreement, and duly signed
to serve as a legal warranty of commitment between you and your innovators.
Moreover, you might also want to prepare contingency plans, in case having
such legal documentation is not sufficient to avoid such situation.
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IMPLEMENTATION

Situational challenges:

SCALING

The scaling phase runs throughout the innovation project development, with a
special focus towards the later stages when the innovation shows maturity for
potential scaling.

PHASE

This phase cuts across all other phases of the TUKLAS Innovation Labs model.
Sustainability is defined – as the innovation’s capacity to be able to continue
its operations and growth, as long as it is still relevant for the community /
organization.
Scaling up, on the other hand, means revising the innovation to include more
communities, either in the form of capturing bigger demographics or providing
a broader set of services.
The Scaling Phase is where the innovations cultivated in the community
laboratories are going to be owned by the partners and communities, with a
life-span that goes beyond the initial seed funding.
Coming from a human-centered design approach, scaling-up should be
primarily defined by the innovators. Hence, they can take on new dimensions
when you ask your innovators to define scale up and sustainability in their own
words.
In this chapter, you will learn more about the key steps under the Sustainability
and Scale Up Phase. Moreover, there are many other steps that can be taken or
different ways to undertake each step. It is important to note that the Innovation
Lab should remain flexible and there can be different priorities and approaches
under this Phase:

1

Plan
Know the key building blocks of sustainable and scalable innovation
to ensure that you have them considered in your project planning.

Capacitate and Connect
Find out more about different activities you can organize to help your
innovators connect with potential partners that can help sustain or
scale up their projects.

2

Consult, Reflect, and Pivot
Ligtas Pad by Prod.Jx Artist Community,
with the community in Dingalan, Aurora
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3

Learn the key steps and messages you can share with your innovators
before you officially wrap up their initial engagement with your
innovation laboratory.
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4.1. Plan
The most critical part of any project is the long-term projection of
where the idea will go. As an Innovation lab, failing to incorporate
sustainability and scalability in your innovators’ plans from the very
beginning immediately leads to the failure of its continuity once the seed
funding dries up.
When soliciting innovation ideas during the inspiration phase, float the question
about sustainability and scalability plans among your innovators. They are not
required to submit full-bodied plans during the early stages of the project, but
it will be good to have this idea out there early on to get them thinking about
it. These plans can be developed as the project goes on, but this also requires
for you to support them in that development process, by providing the proper
guidelines, capacity development activities, and benchmarks/ examples of
what they can emulate in their respective projects.

TUKLAS
Bites!
Scaling in Innovation: Unchartered territory
As you are encouraging the development of various innovations projects, you
should be aware, that by the nature of scaling an innovation is still new, and
widely debated on in the innovation sector. Scaling, though traditionally viewed
as increasing prominence in either size, depth, or reach, but in a very new sector,
don’t be worry that scaling for you should be the same. When planning the
innovation’s continuity with your innovators, be open in defining how would
you want to scale up? Don’t be contained in the usual notions of scale up, if
the scaling your innovator perceives is to be continuously operating in his/her
community, then so be it.
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4.1.1. Strong Partnerships Plan / Partners Mapping
Innovations usually starts small, and with minimal internal and/ or external
support. Although you, the laboratory proprietor, will be there to assist at
the early stages, it will be beneficial for your innovators if you ask them to
conduct a stakeholder mapping exercise for their project.
4.1.2. Human-centered Design Considerations
In making sustainability and scalability plans, or any project-related plans
with these components, the innovator must think thoroughly of the people
who are using and might be using their innovation. Get your innovators
into thinking about their end-users. Have them analyze their preferences,
needs, wants, trends in their consumptions, etc.
Knowing clearly who the innovation is for (e.g. community, duty-bearers,
private sector, etc.) the innovator can anticipate future needs and trends,
making safeguards and/ or pivots that would make the project more
palatable and even relevant enough to gain continued support. This
can only be done, if the innovator truly knows and even engages his/her
clientele in the design and pivoting stages of the innovations development
and redevelopment.
4.1.3. Long-term Funding Plans
Innovation projects, just like most projects, need financial resources to
be able to sustain its operations. Now, there are several methods to do
this. However, it is essential that your innovators are able to visualize and
define on their own what they plan to do with their products after the seed
funding runs out.
This planning requires specific skills and knowledge on business continuity.
Thus, it will be beneficial for the innovators to have capacity development
sessions on enterprise development, business model development,
marketing, negotiations, and other business-oriented topics. From there,
the innovators can identify future funding sources and write their respective
business continuity plans. Your role is to facilitate these activities, and not
do the marketing yourself, as you’ll be robbing off an essential learning
opportunity from your innovators.
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Key
Steps

Building Blocks of a Sustainable and Scalable Innovation:

4.1.5. Collaboration Instead of Competition
A critical component of a plan that can be sustained and scaled is
the appreciation of the fact that collaboration with other innovators
is necessary to survive. There is still much to be learned from doing
innovation laboratories in the field of DRRM, and it is highly likely that
one innovator would be able to overcome a challenge with the help of
a fellow innovator’s practical experience, rather than reading theories
and concepts straight out from books. This means that a plan that is
open for collaboration, and includes points of convergence, is a plan
that has more chances of survival and growth in the long run.

4.2. Capacitate and Connect
Eventually, your financial support to innovators as an Innovation lab will
end, and it is imperative that other benefactors, clients, and partners
would be able to pick up where you left off. For this to happen, it is
crucial that you build your innovators’ capacity to communicate, network and
negotiate so they can reach out to these potential investors. Furthermore, there
has to be an available space, opportunity or communication line that they can
easily access to get this process moving.
In ensuring the sustainability and scalability of the projects your innovators,
connecting them with the right actors is a necessary step and giving them the
aptitude for effective networking. Following are some of the activity ideas,
inspired by our own experience, that you can do to help connect your innovators
to potential partners:
4.2.1. Workshops and Lectures
It will be useful to routinely utilize your PCAT, and other monitoring tools,
at the different points of the project implementation. Initially, capacity
assesment results might reveal a more fundamental organizational needs;
but, as you progress these results might change, and other gaps might
surface – such as sustainability and scalability capacity gaps of your
innovators.
You can introduce various trainings for the innovators on the sustainability
and scalability front. These activities can include sessions with industry
experts on start-ups, where resource speakers can share their journey,
learnings, and tips on how to grow and sustain one’s innovative idea.
Other workshop topics to consider are: a) specialized trainings on proposal
development for funding opportunities, b) handling negotiations, and c)
different communications strategies. Aim to equip innovators with the
right tools and knowledge in being able to represent and showcase their
innovations to potential partners and benefactors.

82

SCALING Phase 83

SCALING

4.1.4. Roadmap to Measurable Goals
Having a clear medium to long-term goal, outlined by a roadmap, is
proven to be an effective driver of progress. To make an innovation
sustainable and scalable, the innovators must create a plan with clear
indicators of success, or else, they will end up lost in the middle of the
process. A plan without measurable indicators and goals, wouldn’t be
a scalable one because there will be no available benchmark that can
serve as the innovator’s as reference.

4.2.2. Scheduled Meetings
Similar to what we have done before, you can set up meetings
between relevant stakeholders and innovators, where the latter can
have an opportunity to showcase their projects. Exposures like this
can exponentially increase the skills of your innovators. It gives them
experience and relevant insights in negotiations and marketing.
Exploring other venues, and enlisting the innovators your supporting, is
also a good strategy in further enriching their capacity and experience.
Other events you may want to explore are expositions, symposiums,
fairs, and conferences. Linking and joining start-up groups and other
innovations hubs within and outside the country, is another step you can
take.
4.2.3. Innovations Fair
Sometimes, if there are no available networking events where your
innovators can engage, you may need to organize an exposition event
yourself. In doing your event, this gives ample security and a certain level
of conformability to your innovators, in testing their skills and their ideas
in a more familiar space.
In a previous TUKLAS Innovation Labs project experience, we organized
the event “Pasundayag Innovations Fair” where all the different innovators
were given the space and opportunity to showcase their projects to
potential partners and funders.

TUKLAS
Bites!
Pasundayag Innovations Fair
Coined from the Cebuano term for “presentation,” the Pasundayag
Innovations Fair is a series of events aimed at showcasing the innovative
DRR solutions supported by TUKLAS Innovation Labs.
All regional hubs across the Philippines held their own regional
innovations fair in their respective locales. From those separate
exhibitions, eight innovators were invited to participate in a national
innovations fair held in Manila.
Three qualified innovators from the Manila exposition were also
selected to participate in the global innovations fair held in London,
United Kingdom. The three innovators were
• Ania Design Lab, a Disaster Preparedness Simulator
• Bottlenet Lifejackets, a personal floatation device made from fishing
nets and plastic bottles
• Solvex38, an intelligent flood warning system
The Pasundayag Innovations Fair provided a venue for the innovators
we support to connect with possible national and international
partners and/ or funders. It was also able attract some of the most
notable industry experts to share learnings and opportunities for the
innovators to further cultivate and expand their own projects.
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4.3. Consult, Reflect and Pivot

More than a hundred representatives of the
private sector, academe, NGOs, and local
government units participated in the event.

With Alay Bayan-Luson, Plot
and Play and Citizens’ Disaster
Response Center in Baguio City

Keep in mind that innovation is an ongoing process of testing, consulting,
reflecting, pivoting, and perpetual redesigning. Thus, you can expect that
your innovators may continue on innovating; and, the parting words you leave
them may actually play a crucial role in how they set the future direction of their
projects.
Here are some important key messages you must impart with your innovators as
they wrap up their initial engagement with your innovation laboratory.

At The Oriental, Leyte

(l-r) Dennis O’brien of Plan International
Philippines, Kei Valmoria of the Citizens’
Disaster Response Center, Suresh
Murugesu of Action Against Hunger, and
Tim Bishop of CARE USA officially open the
Pasundayag National Innovation Fair.

At Crowne Plaza Manila Galleria
Philippines

Panel discussion 3: Breaking silos. (l-r) Kevin Lee of A
Single Drop for Safe Water, Abigail Cabanilla of Hub of
Innovation for Inclusion, Tim Bishop of The Innovation
Team at CARE USA, Love Gregorie Perez of xchange

Center for Emergency
Aid and Rehabilitation,
Inc. shared the story of
their Floating Agriculture,
a project that will help
communities have
alternative food sources
during times of calamities.

Carlos Hilado Memorial State College
pitched the Bottle-Net Life-Jacket, a
do-it-yourself personal floatation device
using fish nets and discarded plastics.

4.3.1. Reach Out
Remind them to always go back to the community, the end-users, partners,
benefactors, and their LGUs. An innovation does not have a perfect plan
or design. As context is always changing, and one site is different from
the other, or a person to the next one, the possibilities of customization
and innovation seems endless. Do not be afraid to tell your innovators
to always reach out, consult, and connect with all the relevant actors to
always have a fresh and relevant design and project. If your innovators are
planning to target new markets, instill in them that constant consulting
and research is necessary to remain relevant.
4.3.2. Reflect
Reflection is always an important part of self-development. This also
applies to your innovators. From the inputs they gathered from different
stakeholders, allow them to have the space to reflect and digest these
inputs. Different activities can be done, so even the reflection stage can
be democratized and opened up to stakeholders. It is their prerogative.
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Although sustainability and scalability elements should be considered
during the early stages of the project, key activities related to it are
usually implemented near the completion of its initial project cycle.
This, however, does not necessarily mean that your role has officially reached
its end.

4.3.4. Repeat
Making an innovation relevant, useful, and funding-worthy, is a constant
challenge. Before you arrive to a design that is effective, sustainable,
and scalable, you may need to face a lot of trials. Impart with your
innovators the steadfastness needed to succeed. Remind them
constantly that failure is merely a learning experience. It is just a step
and not the end, unless you allow it.

Roles of the
Different Units
As an innovation lab, you will be responsible in ensuring that there is enough
support for your innovators in every step of the way. For this phase, all the
different units in your innovation lab should be working cohesively to ensure the
sustainability and scalability capacities of your innovators, after your innovation
lab closes down. With this in mind, the different units will be changing their
roles to support the scaling of the innovators. However, please note that these
work streams and roles vary depending on the context.
• Project Management
``Help the innovators address their remaining gaps and needs in terms
of sustaining and scaling up their products. Find ways to link them to
potential funders.
``Review MEAL data, and area context specific data from the innovators,
to come up with support services targeting the innovators needs and
gaps when it comes to scaling.
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``Review available consolidated data, to analyse and decide the future
scaling plans of the laboratory itself.
``Review the relationship with the innovators and any pending actions
relating to the end of the engagement.
• Finance and Administration
``Ensure any financial commitments or future financial relationship with
the innovators is clarified and settled (for example some labs may
invest in innovations and have equity on future financial success of the
innovations so this needs to be fully agreed and clear).
``Conduct extensive end financial audit, contract closure reporting, and
all other financial clearances for the whole fund that was granted to the
different innovators.
• Monitoring, Evaluation, Accountability, and Learning
``Review all monitoring outputs and draw key lessons, conclusions and
overall assessment of the innovation for future learning.
``Revisit the innovation scaling canvas or other scaling tools used jointly
with innovators to analyse the feasibility of scaling your innovators’
products.
``Review the gathered quantitative and qualitative reports and other MEAL
outputs with the programme management team to make informed
decisions on the running of the lab and future support for innovators.
• Communications and Knowledge Management
``Regularly consolidate or update knowledge and communications
materials to share on relevant platforms and with key stakeholders.
``Draw out key learnings, success stories, inspiring case studies, and
other field information materials that can be useful in connecting/
communicating with external partners.
``Continue the promotion of the different communication and marketing
materials that can support the innovators’ and your laboratory’s search
for funding.
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4.3.3. Pivot and Test
Once the inputs are in, and the analysis is done, encourage your
innovators to pivot their innovations accordingly and test it among
their stakeholders. Have them observe how their audience react on the
changes. The only measure of the pivot works can only be achieved
through actual testing. Tell your innovators that they should not fear
failure because it’s all part of the learning process.

Learning from
Past TUKLAS Experience:
Challenges
Insufficient and inaccessible potential donors / links. Given the obscurity of
some of the innovators’ sites, and/or how niche their projects are, it is possible
that there won’t be any secured follow-up funding for them. In this case, there
will be a potential risk for the permanent closure of the innovation project.

Learning from
Past TUKLAS Experience:
Recommendations
Having a wide network of partners will open the innovators’ potential for future
funding. This increases their chances to secure opportunities of landing grants
from various sectors within their community.
You can also try to help package your innovators’ projects as commercial startups, where funding can be generated from the public’s support (e.g. Gofundme,
Kickstarter, and other social media platforms). Through these channels, your
innovators can accumulate pooled funding that can help them continue their
operations.

CONCLUSION
The TUKLAS Innovation Labs approach is a new strategy introduced in the
Philippines. It was initiated as a consortium project to maximize the benefits of
having pooled resources and a more systematic ground operation by engaging
organizations that already have existing presence in the target locations. This
strategy enabled TUKLAS Innovation Labs to reach more innovators in different
parts of the country.
The four NGOs in the Philippines that pooled together as consortium partners
for TUKLAS Innovation Labs are: Plan International (covering Visayas), Action
Against Hunger (covering Mindanao), Citizens’ Disaster Response Center
(covering Central and Southern Luzon), and Care International (covering Metro
Manila).
As a pilot project, TUKLAS Innovations Labs was generally successful despite
the many challenges that came along its way. Among this was the confusion in
the process coming from the upper level, which had its implications in the local
communities. These challenges, however, were quickly managed, and lessons
were learned from experience, and a total of 44 TUKLAS innovators were
produced through this project. Their innovative products vary from tangible
innovation, modular innovation, and software.
If there is one invaluable lesson that the team learned all throughout the project,
it has to be the indispensable contribution of the community in this undertaking’s
success. Community engagement played a crucial role in shaping this project,
and it is highly recommended that you apply inclusive community engagement
as a key strategy in establishing your own innovation lab. Following are some
pointers for you to consider:
• Be conscious of diversity in age, gender, and culture when consulting with
communities.
• Do not disregard the marginalized sectors, such as young girls and women,
indigenous people, farmers, etc.
• Engage with private sectors, entrepreneurs in the community (not as
innovators, but rather as supporters of your innovation lab’s vision).
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• Following the actual implementation experience of the TUKLAS Innovation
Labs, here are some of the team’s additional advice and recommendations for
all of you who wish to take on the challenge of starting your own innovation
lab:
• Consortium model as the implementing body of TUKLAS Innovation Lab
can be retained. As earlier explained, this has benefits in terms of having
pooled resources, including, funds, human resources, established networks
and partnerships, etc. However, if this will be replicated in other areas using
a consortium type of implementing body, it is recommended to have an
adequate time for the preparation and consultation.
• Focus on targeting a specific marginalized sector to make your innovation
lab more inclusive and impactful. Each implementing agency should have
defined priority areas where they can roll out their call for innovations. Aside
from having a more targeted approach, this will also make project monitoring
and evaluation easier.
• Understanding and flexibility are key traits that should always be observed.
Keep in mind that not everyone who will be engaged by your innovation lab
has sufficient knowledge and skills needed to manage a project. Thus, you
should be considerate and patient.

Ending Note:

Now that you’re familiar with the different stages of establishing and running
your own innovation lab, and you’ve picked up a few tips and tricks from the
TUKLAS Innovations Labs team that piloted this approach in the Philippines,
you’re all set on taking the first step of putting all these to practice.
Good luck on your new journey of finding the next generation of innovators in
our country!
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